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Dear Fellow Readers:

The year of 2018 was a time of continued change and challenges for the Kentucky Department of
Corrections. Time and time again we have demonstrated that not only will we meet any problem
we face head-on, we will forge new paths in a quest for even better solutions.

Our agency encompasses staff who do a wide variety of jobs but we have the same vision and
mission. None of our areas can function independently at the same high caliber we have come to
expect. Our Correctional Officers form the bedrock of what we do and our programming staff
ensure our population has opportunities to grow and learn while incarcerated. An example of this
is the expansion of our Moral Reconation Therapy (MRT) modules.

For the first time we have our Correctional Emergency Response Team (CERT) working hand and
hand with our Crisis Negotiation Team (CNT) and this collaboration is making our institutions
safer. Probation and Parole Officers are working to ensure our communities are safe through
increased graduated sanctions and they are doing this despite rising caseloads.

Our Substance Abuse Programming (SAP) division is being rebranded and we just launched
“SOAR” (Supporting Others in Active Recovery) which is our first dorm that will specialize in
after care for participants. Our staff in Local Facilities navigate a complicated county jail system
to ensure facilities comply with Kentucky Jail Standards. Our victim advocates work tirelessly to
ensure victims are treated with dignity when they interact with us because too often, they have felt
anything but dignified by the criminal justice system.

Now more than ever, the department must focus on what it takes for justice-involved individuals
to be successful when they reenter their communities. We continue to be recognized on a national
level for the work we’ve been doing here in the Commonwealth. We are setting a new standard
for reentry by establishing more staff and services in our communities to increase successful
outcomes. None of this happens without the hard work of all of our dedicated employees in our
adult institutions, probation and parole, reentry and all of our other support services.

Without a doubt our employees are our greatest asset. They comprise the foundation of all that
we’ve been able to achieve in criminal justice reform. Without them we wouldn’t be the criminal
justice leader that we are.

oﬁ Grate — —
Acting DOC Commissioner

Pade
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OFFICE OF THE COMMISSIONER =

Executive Secretary Office of Legislation and Research
Jesse Kirk Commissioner Cyndi Heddleston

James Erwin .
Personnel Director Safety Director
Rodney Moore Hannah Gibson

Communications Director Communications Director
Lisa Lamb Lisa Lamb

Executive Staff Advisor/ Office of Support Sevices
ACA Coordinator/ Ombudsman Hilarye Dailey

John Dunn
Office of Adult Institutions

Randy White

Office of the Commissioner

The Department of Corrections, oversees one of the largest state agencies in Kentucky with almost 4,000 employees and
a current budget of $565M. The Commissioner directly supervises:

Personnel Division

Comprised of three branches: Personnel Management, Payroll, and Recruitment and Staff Development- DOC personnel
staff serve our employees in the administration of personnel, payroll and recruitment programs throughout the depart-
ment.

Communications Office

Public Information officers are responsible for all internal and external communications. They respond to media and open
records request, maintain the DOC social media accounts, produce the annual report and facilitate other special projects.
Victim advocates work with the victims providing information about their offender such as explanation of inmate release
dates and release type; parole eligibility and hearings; and restitution information.

Ombudsman’s Office

This officer is responsible for responding to all inmate grievances appealed to the Commissioner’s Office. They also coor-
dinate all accreditations efforts within the agency.

Legislative Research and Planning focuses on all aspects related to Kentucky’s General Assembly including the drafting of
statute mandated Corrections Impact Statements.

In addition, all Corrections related research projects and federal reporting requirements are coordinated through this

office. .
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Safety Division
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