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Dear Fellow Readers:

The year of 2017 was a time filled with transitions and transformations within the Kentucky
Department of Corrections. The department never fails to experience more than its fair share of
challenges. However, we’ve demonstrated time and time again that not only will we meet any
problem we face head-on, we will forge new paths in a quest for even better solutions. We face
staff shortages at a time when the offender population is at its highest. The demand for sub-
stance abuse treatment is also the greatest it’s ever been. And, more than ever, the department
must focus on what it takes for offenders to be successful when they reenter their communities.

Though there will always be obstacles, we have had many triumphs in 2017 that illustrate the
significant strides we’ve made to fulfill our mission to public safety and successful reentry. In
May the Education Branch was reorganized and expanded, as was the Substance Abuse Divi-
sion the following August. In October the Reentry Branch became a separate division, creating
both eastern and western branches in the state. We enhanced the tools we use to help our of-
fenders by developing a new risk and needs assessment specifically designed for Kentucky. All
of these actions are markers of a paradigm-shift in corrections, showing how strong and com-
prehensive our commitment is and will continue to be to reentry.

Every day I think about how best I can lead this department of almost 4,000 employees. As we
look to the future, I know one thing for certain: we are up to the challenge. No matter what our
jobs throw at us, we will rise to the occasion. Thank you for your hard work, your dedication
and your service. It does not go unnoticed.

Looking back on the past year and all of our many accomplishments, it makes me look forward
to seeing all that we’ll do in 2018.

Sincerely,

James Erwin, Interim
Commissioner
Kentucky Department of Corrections
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R S e P G i T

Departmental
Oversight

Commissioner Erwin is the chief
administrator of the agency, over-
seeing a $530M budget and al-
most 4,000 employees. The Com-
missioner directly supervises:

+ Personnel Division
Comprised of three branches:

Personnel Management, Payroll,
and Recruitment and Staff Devel-
opment - DOC personnel staff
serve our employees in the ad-
ministration of personnel, payroll
and recruitment  programs
throughout the Department.

¢ Communications Office
Public Information Officers are

responsible for all internal and
external communications. They
respond to media and open rec-
ords requests, maintain the DOC
social media accounts, produce
the annual report and facilitate
other special projects.

16 - 2017 Commissioner's Executive Leadership Program
inside the Kentucky State Capital. The class graduated June of 2017.

Victim advocates work with vic-
tims providing information about
their offender such as explanation
of inmate release dates and re-
lease type; parole eligibility and
hearings; and restitution infor-
mation.

¢ Ombudsman’s Office
This office is responsible for re-

sponding to all inmate grievances
appealed to the Commissioner’s
Office. They also coordinate all
accreditation efforts within the
agency.

Legislative Research and Plan-
ning focuses on all aspects relat-
ed to Kentucky’s General Assem-
bly including the drafting of stat-
ute mandated Corrections Impact
Statements.

In addition, all Corrections-
related research projects and fed-
eral reporting requirements are

coordinated through this office.

participants

S
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Division of Personnel Services

Director
Rodney Moore

Personnel Branch Manager
Diana Eads

Payroll Branch Manager
Ashley Thomas

Recruitment and Staff
Development Branch Manager
Tammy Lou Wright

Rodney Moore, Director
Division of Personnel Services

Overview

The Division of Personnel Ser-
vices is comprised of three
branches: Personnel Manage-
ment, Payroll, and Recruitment
and Staff Development. These
three branches serve over 4,400
employees in the administration
of personnel, payroll and recruit-
ment programs throughout the
Department.

The mission of the Division of
Personnel Services is three-fold:
serve as a catalyst for effective
and efficient personnel, payroll,
and recruitment services; protect
the integrity of the merit system
through the proper enforcement
and application of the statutes
and regulations; and stay in-
formed of the latest personnel

2017 Annual Report

management strategies to estab-
lish positive change for the bet-
terment of the Department.

Personnel Management Branch

The Personnel Management
Branch provides assistance to ex-
ecutive staff, department manag-
ers and personnel liaisons by im-
plementing personnel programs
and initiatives, providing guid-
ance on complex personnel issues
and represents the Department at
meetings related to Human Re-
sources. Division staff also sit on
interview panels when requested.

In 2017, the Personnel Manage-
ment Branch processed over
12,000 personnel actions and re-
quested 1,310 job postings for the
Department. They also success-
fully audited over 3,000 employ-
ee evaluations to ensure compli-
ance with state regulations, with
the assistance of the other
branches within the Division of
Personnel.

During 2017, the Personnel
Branch abolished a Human Re-
source Specialist III position to
assist with Corrections Manage-
ment budget constraints. The
branch now consists of Diana
Eads, Human Resource Branch
Manager and two Human Re-
source Administrators, Alisonde
Whittaker and Ashlee Skillern.

The Department experienced sev-
eral changes throughout the year
that involved many challenges for
this office. On May 1, 2017, a
structure reorganization of the
Education Branch was complet-
ed. With this reorganization the

Education Branch became the
Division of Education, creating
the General Education Branch,
Special Education Branch and the
Vocational Training Branch. On
August 16, 2017, a structure reor-
ganization of the Division of
Substance Abuse Programming
was completed creating seven
branches across the state, which
required the establishment of sev-
en Administrative Branch Man-
agers. On October 31, 2017 a
structure reorganization of the
Reentry Branch was completed.
With this reorganization the
Reentry Branch became the Divi-
sion of Reentry also creating the
Eastern and Western Branches.

The Personnel Management
Branch continues to pursue hu-
man resource trainings and is ac-
tively involved with the Ken-
tucky Chapter of IPMA-HR,
KHRIS user group. Ashlee Skil-
lern is currently in the Commis-
sioners Executive Leadership
Program. The Branch also partic-
ipates as part of the Personnel
Council, a group of HR repre-
sentatives from all agencies in the
state who come together to dis-
cuss personnel issues.

Diana Eads continued to assist
Director Moore with the branch

Diana Eads,
Personnel Branch Manager
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Division of Personnel Services

Ashiey Thomas,
Payroll Branch Manager

and provide assistance and guid-
ance to her staff, as well as de-
partmental staff. She attends the
Probation and Parole District Su-
pervisor meeting to address is-
sues and questions regarding per-
sonnel such as evaluations and
required and requested trainings.
She has attended numerous Per-
sonnel Cabinet meetings regard-
ing personnel issues and various
areas within the department in the
interviewing and hiring process.

Payroll Branch

The Payroll Branch is responsible
for employee pay and benefit ad-
ministration, including monitor-
ing and processing pay, retire-
ment, workers compensation, em-
ployee safety programs, family
medical leave, W-2 information
and unemployment benefits.

During 2017, the Payroll Branch
abolished a Human Resource
Specialist III position to assist
with Corrections Management
budget constraints. The branch
now consists of Ashley Thomas,
Human Resource Branch Manag-
er and two Human Resource Ad-
ministrators, Faye West and one
vacant position at the end of
2017.

2017 Annual Report

Ashley Thomas attended several
IPMA-HR meetings during 2017
and helped plan the Southern Re-
gion IPMA conference held in
Louisville. During the annual
human resource liaison meeting
held in September, the Payroll
Branch prepared and presented
on process changes in payroll.

During 2017, the Payroll Branch
faced a 75 % turnover rate. Faye
West was detailed into a Human
Resource Administrator position
from Kentucky State Reformato-
ry to assist with the workload.

Recruitment and Staff
Development Branch

The Recruitment and Staff Devel-
opment Branch underwent man-
agement changes in 2018. Long
time Branch Manager, Teresa
Harris, left DOC to pursue other
opportunities in the Common-
wealth. The Division selected
Tammy Lou Wright to fill the
position  of  Administrative
Branch Manager in  Au-
gust. While new branch manage-
ment was in place, the Depart-
ment continued to experience sig-
nificant staff shortages. This
branch battled the staff shortages
by posting vacancies on websites,
attending job fairs and assisting
applicants with applying for posi-
tions in COS. This branch at-
tempted to recruit ‘thinking dif-
ferently’ about where to find our
potential workforce by recruiting
at events other than job fairs.

This branch focused on retention
and increasing attention to EEO
and sexual harassment com-
plaints. A new case tracking sys-
tem was established to monitor

cases and capture pertinent infor-
mation, such as who was the
complainant, the alleged harasser
and the nature of the complaint.
This will allow visibility to areas
of concern and provide the op-
portunity to resolve employee or
systematic problems.

The branch continued to oversee
the recruitment process, work
with veteran employees regard-
ing on-the-job training benefits,
monitor the exit interview pro-
cess, conduct education verifica-
tions, approve outside employ-
ment requests, create employee
badges for staff, review policies
and procedures for revisions,
monitor staff drug testing and
enter training into KELMS. This
branch also tracks disciplinary
actions reflecting 341 discipli-
nary actions were issued.

In September, this branch started
to monitor I-9 forms to ensure
DOC compliance with the feder-
al regulations regarding the time-
ly signature of the form; also
confirming all 225 I-9s were
completed in a timely manner.
During the last quarter of 2017,
this branch started monitoring
problems employees had apply-
ing to the current Career Oppor-
tunity System (COS). COS is

.

Tammy Lou Wright,
Recruitment Branch Manager
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Division of Personnel Services

the Commonwealth’s employ-
ment application service. This
branch determined that potential
employees experienced difficul-
ties applying.

This branch approved 322 volun-
teer forms; reviewed and ap-
proved 130 outside employment
forms; created close to 268 em-
ployee 1.D. badges for Central
Office staff and for the Division
of Probation and Parole; moni-
tored over 2,400 employee drug
screens; and processed 970 edu-
cation verifications on new em-
ployees or promoted staff.

This branch employees Kaycee
Kincaid, Human Resource Spe-
cialist II and Jesse Kirk, Admin-
istrative Assistant, Kaycee assist-
ed in job fairs and posted jobs
vacancies each week on various
websites. She also sent out two
weekly job announcements, one

with promotional jobs and anoth-
er with competitive listings. She
is the KELMS training liaison for
the Division of Personnel, she is
a member of IMPA and has com-
pleted the Standards of Profes-
sional Development.

Jesse Kirk, Administrative Assis-
tant, is very instrumental in the
day-to-day operations of the Per-
sonnel office. She does work for
all branches within the Division
by maintaining employee files,
incoming and outgoing mail, fax-
es, entering data into numerous
spreadsheets, and answering
phones for the building. Jesse
provided support to the institu-
tional human resources staff on
Intellivue, which is the Depart-
ment’s electronic employee file
system. Jesse attended the Perfor-
mance Matters evaluation train-
ing to assist the Human Re-
sources Branch with employee
evaluations.

Highlights

In 2017, the Division of Person-
nel provided key services to the
Department and continued to
provide oversight and guidance
in the areas of personnel, payroll,
benefits, disciplinary and leader-
ship. The Division continues to
conduct trainings for managers
and supervisors throughout the
state.

The Division expanded the Cen-
tral Office electronic personnel
file system to the entire Depart-
ment. All staff within the Divi-
sion continued to seek out pro-
fessional development opportu-
nities through IPMA-HR, the
Office of Diversity and Equality
and other venues, including
KCCD. All non-merit employees
were scheduled for Sexual Har-
assment Prevention training by
the Division of Personnel.

Personnel DOC Total Filled Positions - 3846

2017 Annual Report
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Communications Office

Director
Lisa Lamb

Public Information Officers
Katherine Williams

Eric Lemon

Briney King

Lisa Lamb,
Director of Communications

Lisa Lamb serves as the Depart-
ment of Corrections’ Director of
Communications.

A native of Harlan, Lamb
brought nearly 20 years of expe-
rience working with the media to
her position with the DOC. In her
current role, she serves as the De-
pariment's spokesperson, han-
dling all media calls and requests
for information and interviews.

Lamb came to Corrections after
six years with the Kentucky Press
Association where she worked as
the News Bureau Director, Mem-
ber Services Director and as Di-
rector of the Kentucky High
School Journalism Association,
She spent nearly 10 years with
the Harlan Daily Enterprise and
served as the newspaper’s execu-
tive editor.

She is a graduate of Southeast
Community College and attended

2017 Annual Report

Eastern Kentucky University and
the University of Kentucky, ma-
joring in journalism.

Overview

The Communications Office
functions as the voice of the De-
partment of Corrections. They are
responsible for getting the depart-
ment’s message out to the public.

Lisa Lamb and Katherine Wil-
liams respond to all media re-
quests, be it a simple inquiry or
more in-depth requests involving
interviews of inmates, reporting
on parole hearings or tours of fa-
cilities. They prepare press re-
leases on newsworthy events that
happen within the department and
distribute them to media outlets
as well as Justice Cabinet person-
nel.

Briney King manages the depart-
ment’s official social media ac-
counts. Eric Lemon provides as-
sistance with any graphic design,
photography and videography
projects.

This office also prepares talking
points and presentations for the
Commissioner and his staff, pre-
pares and hosts the DOC Annual
Awards Luncheon, handles Cen-
tral Office open records requests,
as well as prepares and publishes
the DOC Annual Report.

The Communications Office
oversees the responsibilities of
the Commissioner's Executive
Leadership Program. Twenty-five
participants from various areas
within the department are in the
2017 class, which started in Octo-

ber and will conclude in the
spring of 2018, Additionally, this
office coordinates efforts to revis-
it and/or implement proposed
projects from previous leadership
classes.

Lisa Lamb supervises the staff
within the Communications Of-
fice and the Victim Services
Branch.

Highlights

The Communications Office pre-
pared and hosted the DOC 2017
Annual Awards Luncheon, which
was held in conjunction with the
2017 KCCD conference in Lex-
ington.

In November this office conduct-
ed an annual media training in
Frankfort for the designated pub-
lic information officers in our 12
institutions and each Probation
and Parole district.

This year the first-ever recruit-
ment videos were released, high-
lighting career opportunities for
correctional officer and probation
and parole officer positions
statewide.

Left to right: Public Information

Officers  Katherine  Williams,
Briney King and Eric Lemon
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Victim Services Branch

Branch Manager
Vacant

Victim Advocates
Alexis Williams-Hall
Elizabeth “Niki” Barnes
Charlotte Ellis

Kim Crews

Overview

The Victim Services Branch
(VSB) is the arm of Corrections
that handles requests for infor-
mation from victims pertaining to
their offenders. VSB staff pro-
vide a broad range of information
-related services such as explana-
tion of inmate release dates and
release type; restitution infor-
mation; service referrals; victim
rights services and victim parole
board hearings. VSB also manag-
es the Kentucky VINE system
which encompasses three fully
functioning victim notification
services: Offender status, Court
Hearings, and Protective Orders.
VSB staff also travel the state to
promote and train other criminal
justice professionals and victim
service agencies regarding the
KY VINE Services and VSB
functions.

Highlights

VSB former Branch Manager,
Tammy Lou Wright, promoted to
Branch Manager over Recruit-
ment. VSB former advocate
Myles Young promoted out to the
private sector as Director of
Communications of  Stewart
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Homes. The vacant advocate po-
sition was filled with Elizabeth
“Niki” Barnes.

VSB staff exhibited at the follow-
ing conference and training
events: Kentucky Association
Sexual Assault Programs, Ken-
tucky Victim Assistance Confer-
ence, Senior Protection Summit,
SAFE Summit, Attorney General
Victim Assistance Conference,
Attorney General Victim Rights
Day, Victim Resource Luncheon
hosted by Fayette County Com-
monwealth Attorney’s Office,
DOCIJT Sexual Assault training
(resource table), Attorney Gen-
eral Skilled Prosecution training,
Georgetown Police Department
Resource Fair, and Mountain
Comp Care in Paintsville.

VSB staff joined forces with Lo-
cal Facilities, Classification, Of-
fender Information Services and
State Police to present infor-

Niki Barnes and Kim Crews

[

Victim Services Branch (L-R): Charlotte Ellis, Alexis Williams-Hall,

mation to the Class D Coordina-
tors within the county jails
throughout the state of Kentucky.
This training was conducted at
the request of the Class D Coor-
dinators to get a better under-
standing of their role with state
inmates.

Alexis and Niki attend victim
hearings on Monday to help as-
sist victims with questions or
concerns and also to be a support.
After the hearings they send out
Thinking of You cards to let the
victims know that they are still
here as a support. They have sent
out over 150 cards and have re-
ceived thank you letters in return.

Niki Barnes has been traveling
the state and visiting many of the
jails to ensure that they are aware
of the EOL process in the event
of an escape at their facility.
With these visits, she is setting
them up an account tailored to
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Victim Services Branch

their inmates so that the notifica-
tion process is easier and with ad-
vancing technology, the EOL can
be activated on any phone with in-
ternet. Each account holder has had
to sign a form before they receive
information on how to access their
account. This has had a good
amount of success since this was
started in April. Niki Barnes sits on
the KVAA {Kentucky Victim As-
sistance Academy) committee.

Alexis Williams-Hall was invited
to be a part of the VAWA Stop
Fund implementation committee.
She also sits on the KVAA com-
mittee. Alexis has stepped in to sit
on the Sexual Assault Response
Team Advisory Council (SART
AC). She attended her first NIC
Post Incarceration Network Meet-
ing in Colorado in August.

Advocates Charlotte Ellis and Kim
Crews continued their work of
making manual notifications of of-

2017 VINE Usage
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fender’s upcoming parole hearing
to victims. They mailed 3,813
initial notification letters on of-
fenders who are serving on
crimes defined in KRS 421.500.
Of those initial letters 1,906 vic-
tims provided a response to in-
clude a victim impact statement
for the Parole Board to review.
Of those responses, 226 request-

2017 Parole Hearing Letter Mailed to Victims
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B 3,813 Intial Letters mailed to victims
B 1,906 Completed Victim Impact Statements Returned from Victims
¥ 226 Victim Hearings Held with Parole Board I
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B Notifications

ed a victim hearing with the
Parole Board. These num-
bers do not account for the
letters that were sent to vic-
tims notifying them of the
results of parole hearings.

During the year of 2017,
VINE saw an increase in the
number of site searches and
acquired 98,894 new regis-
trations. The total number of
notifications for 2017 for all
three VINE services was
361,454, Total VINE
searches for the year 2017
were 1,567,126. Of this to-
tal, 390,170 searches were
conducted via VINE mobile
apps. The amount of search-

' es via the mobile app has
'had a significant increase
| from prior years.
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Ombudsman Office

Ombudsman
John Dunn

Research & Legislation
Executive Staff Advisor
Cyndi Heddleston

Grants Oversight
Program Administrator
Danny Norris

Administrative Specialist ITI
Julie Bowles

John Dunn,
Executive Staff Advisor /
ACA Coordinator / Ombudsman

Overview

The office of the Ombudsman
consists of five main areas: Ac-
creditation, Inmate Grievance
process, Commissioner's corre-
spondence, Grants and Research/
Legislative areas.

Ombudsman/Accreditation

This office oversaw sixteen inter-
nal audits and four ACA audits
during 2017. Each institution or
division audited by ACA re-
ceived a score greater than
99.4%. Three of the institutions
and divisions achieved scores of
100%. These are some of the
highest scores in the country and
reflect the dedication and com-
mitment of the Department to

2017 Annual Report
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accreditation. In 2017, approxi-
mately 829 grievances were re-
searched and responded to, with
approximately 8 % ruled in favor
of offenders. This is an excellent
percentage among correctional
systems. This office also pro-
cessed more than 1,028 letters
received at Central Office and
distributed them across the De-
partment. This office also contin-
ues the process of converting to
an electronic grievance system.
In 2017, this office took the initi-
ative to request an upgrade to the
position grade of the Accredita-
tion Managers at the prison facili-
ties. They were upgraded in pay
grade from an Administrative
Specialist I1I to a Procedures De-
velopment Coordinator due to
importance of their job duties at
the facilities.

Office of Research & Grants

The Research/Legislative Execu-
tive staff advisor position serves
as the Department’s representa-
tive on the Justice & Public Safe-
ty Cabinet’s legislative team and
assists with federal reporting re-
quirements. Kentucky statute re-
quires the Department of Correc-
tions to provide a fiscal impact on
any legislative bill that potentially
impacts the number of criminal
offenses or the cost of incarcera-
tion, both of which would directly
affect the Department of Correc-
tions’ budget. During the legisla-
tive session in 2017, the Depart-
ment completed over 75 Correc-
tions Impact Statements and sub-
mitted to the Legislative Research
Commission and over 115 Ken-
tucky Legisiative Information and
Reporting reviews. Once the leg-

Ombudsman staff lefi to right:
Cyndi Heddleston, John Dunn,

Danny Norris and Julie Bowles.

islative session is over, the Depart-
ment is responsible for implement-
ing changes to law impacting the
Department. In 2017, the legisla-
ture passed a landmark criminal
justice reform bill. Senate Bill 120
focused on offender reentry and
included several initiatives for the
Department, including new reentry
programs for offenders, expanded
sentence credits for parole offend-
ers, and provided additional in-
mate work opportunities. In addi-
tion, over 160 legislative inquiries
were responded to in 2017. This
area also coordinated over 20 re-
search proposals and 30 data re-
quests during 2017.

Grants Management

In 2017, the grants section man-
aged approximately 11 federal and
pass-through grants worth more
than $1,365,832. Thus far, the De-
partment has 10 grants for 2018
totaling 1,223,046 to include a
Wellness grant for 677,000. The
grants section will continue to so-
licit and apply for grants in 2018.
In addition, this area continues to
manage the ongoing grants. The
grants office continues to track
grants efficiency and ensures the
money is being spent in accord-
ance with grant guidelines.
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Office of Support Services

Deputy Commissioner
Ravonne Sims, Acting

Information Systems Manager
Amanda Sayle

Offender Information Services
Briney King, Branch Manager

Reentry Branch
Kristin Smith, Branch Manager

Administrative Services Director
Hilarye Dailey

Parole & Victim Services Director
Vacant

Training Director
Bridget Gilliland

Population Management Director
Kieryn Fannin

Probation & Parole Director
Johnathan G. Hall

Office of Support Services

As acting Deputy Commissioner
of Support Services, Ravonne
Sims is responsible for the Ad-
ministrative Services Division,
Corrections Training Division,
Division of Probation and Parole,
Division of Parole and Victim
Services, Information and Tech-
nology Branch, Offender Infor-
mation Services Branch, Contract
Management Branch and the
Reentry Branch.

Sims began her career in 1999 as
a Classification and Treatment
Officer at the Roederer Assess-
ment Center. In 2000 she re-
ceived a promotion outside of the
Department of Corrections as a
Microbiologist I with the Depart-
ment of Public Health.

2017 Annual Report

Ravonne Sims,
Acting Deputy Commissioner
Office of Support Services

Sims returned to the Department
of Corrections in 2001. In 2003,
she was promoted to Unit Ad-
ministrator [ at Luther Luckett
Correctional Complex (LLCC).
Two years later she was promot-
ed to Unit Administrator II and
assigned to the Kentucky State
Reformatory where she super-
vised the prison’s segregation
unit. In 2007 Sims transitioned to
Unit A at the Reformatory.

Sims served on the Corrections
Emergency Response Team at
RCC and LLCC from 2002-2005
and has received training in hos-
tage negotiations. In 2009 she
was appointed to coordinate clas-
sification issues at Northpoint
Training Center.

In 2011, Sims was promoted to
Deputy Warden of Operations at
the Reformatory and supervised
the institution’s support services
including the medical depart-
ment, mental health, food service,
Correctional Industries, religious
and recreation services. In 2012
she was named the Deputy War-
den of Security. In 2014 Sims
was promoted to Warden at RCC.
She is also 2006 graduate of the

Commissioner’s Executive Lead-
ership Development Program.

Information and Technology
Branch

The Information and Technology
(IT) Branch supports and main-
tains the systems that are driven
by the business needs of the De-
partment.

IT Branch supports our Kentucky
Offender Management System
(KOMS), websites (Justice Cabi-
net, Corrections, KY Correctional
Industries and Parole Board),
custom applications and serves as
liaisons for outside applications.

The Information and Technology
Branch is persistent in its efforts
for continued growth in providing
solutions and services to our us-
ers by using resources available
and seeking additional resources
from other state agencies.

The Branch provides ad-hoc re-
porting and data analytics to us-
ers in the field and outside re-
searchers. They work with other
agencies to provide information
to the department’s users in order
to support their business needs.

Highlights

In April of 2017, Governor Bevin
signed Senate Bill 120; as a re-
sult, KOMS required enhance-
ments to accommodate the new
legislation. This project has mul-
tiple phases and is an ongoing
project into 2018. Key functional
areas included in this project are
as follows: Discretionary Deten-
tion, Supervision Compliance
Credit, Work Release for Class D
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Office of Support Services

Inmates, Reentry Drug Supervi-
sion, and Jail Reentry Centers.

In May of 2017, enhancements to
KOMS included Inmate Griev-
ance functionality. This function-
ality will allow inmates to file a
grievance on the kiosks or
through a tablet. This enhance-
ment also included the ability to
allow inmates to access the re-
sponse to inmate correspondence
through the inmate kiosk for in-
mates housed in the Kentucky
Department of Corrections Pris-
ons. The grievance functionality
remains inactive until a contract
is procured for the tablets.

In May 2017, the Information
Technology Branch traveled to
St. Louis, Missouri te attend the
Corrections Technology Associa-
tion conference. Information
Technology professionals from
all over the United States and
Canada attended trainings and
seminars on various topics and
technical enhancements related to
Corrections technology. This
branch provided a presentation on
Restrictive Housing enhance-
ments highlighting changes im-
plemented in late 2016 for Re-
strictive Housing functionality.

In June 2017, Information and
Technology began a complete
overhaul of the current website
for the Department of Correc-
tions. This new website will con-
tain a more user-friendly format
with options to highlight and dis-
play current happenings within
the Department of Corrections.
Each area within the department
has been very hands on in deter-
mining the information included
for their division and how it is
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displayed. Due to the large
amount of data conversion, this
project is ongoing and should be
complete fall of 2018.

In July of 2017, a new risk as-
sessment tool was implemented
to replace the Level of Service/
Case Management Inventory (LS
-CMI). The Kentucky Risk As-
sessment (KyRAS) was designed
after the Ohio Risk Assessment
(ORAS). KyRAS is a dynamic
risk/needs assessment system for
all adult offenders at any level
within the criminal justice sys-
tem. KyRAS utilizes four instru-
ments to assess offenders at the
following levels: Prison Intake,
Community Supervision, Long-
Term Reentry, and Short-Term
Reentry. KyRAS was promoted
to KOMS in late July.

In August 2017, the final phase
for the Prison Rape Elimination
Act (PREA) work order was im-
plemented into KOMS. This
phase completed a S-step process
automating the entire PREA pro-
cess from assessment to reporting
incidents into KOMS. The final
phase linked PREA incidents to
related disciplinary actions, inci-
dent reports, and internal affairs

investigations.

In October 2017, functionality
needed for the Americans with
Disabilities Act (ADA) was im-
plemented into KOMS. This ad-
dition allows the department to
track ADA functional needs for
the inmate population including
precautions and alerts for ADA
Coordinators within the facilities.

Also in October the department
completed statewide training on
KOMS for jail and Local Facili-
ties staff. This regional training
occurred throughout 2017 involv-
ing Offender Information Ser-
vices, Classification, Information
and Technology, and Local Facil-
ities.

Offender Information Services
Branch

The primary responsibility of the
Offender Information Services
Branch is to ensure accurate sen-
tence calculations and sentence
expiration dates for the state in-
mate population as well as the
offender population serving on
mandatory reentry supervision,
parole supervision and sex of-
fender post incarceration supervi-
sion. Additionally, Offender In-
formation Services is responsible
for fielding questions from the
court system, law enforcement
agencies and the public, respond-
ing to correspondence from the
inmate population and processing
open records requests for docu-
ments contained in inmate files.

In 2017, the state inmate popula-
tion averaged 24,042 offenders.
Offender Information Services
oversees the calculations for an
additional 16,581 offenders on

Page 14



Kentueky Department of Corrections

Office of Support Services

supervision. The Offender Infor-
mation Services Branch is made
up of sections that specialize in
subject matter in order to provide
services to these populations ef-
fectively. These sections include
Sentence Calculation, Sentence
Credit, Parole Review, Jail Man-
agement and the Community
Placement Office. The branch
also has staff assigned in the
phone/mail room and in an open
records office.

The Sentence Calculation section
provides quality assurance by
conducting an internal audit for
each inmate’s sentence calcula-
tion. This ensures all sentences
are consistent with the court’s
sentencing order and are in com-
pliance with Kentucky Revised
Statutes.

The Sentence Credit section pro-
vides subject matter expertise in
relation to credits that incarcer-
ated inmates and offenders on
supervision are eligible to earn.
The staff in this section provide
quality assurance by ensuring ap-
plied credits are compliant with
Corrections Policy and Procedure
and with Kentucky Revised Stat-
utes.

The Parole Review section pro-
vides a variety of services that
relate to supervision. These ser-
vices include the preparation of
discharge certificates when an
offender satisfies a sentence
while on supervision; the calcula-
tion and application of parole su-
pervision credit when an offender
returns to custody as a result of a
violation of supervision; review
of inmate files prior to a parole
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hearing, and reviewing inmates
for release to mandatory reentry
supervision.

The Jail Management section
serves as the institutional rec-
ords office for all state inmates
housed in county jails and com-
munity service centers. They
perform all of the routine rec-
ords processes including detain-
er documentation and release
notifications for each of the ap-
proximately 12,000 inmates
housed in county jails and half-
way houses.

The Community Placement sec-
tion is responsible for bridging
the gap for inmates being re-
leased from incarceration to
supervision. Staff in this section
work closely with the Division
of Probation and Parole, Divi-
sion of Substance Abuse and
each institution to ensure of-
fenders are released in a man-
ner that supports their needs for
treatment and in a position that
maximizes their potential for
success while on supervision.

Highlights

In 2017, Offender Information
Services underwent an internal
assessment. The results of the
assessment yielded streamlined
processes, an update to daily
reports and a defined structure
of the branch.

An organizational chart was
established for Offender Infor-
mation Services due to the large
volume of positions that are
held within this branch. The 42

staff members inciude one branch
manager, three administrators,
four supervisors, 22 offender in-
formation specialists, two admin-
istrative specialist Ills, two ad-
ministrative specialist IIs, six of-
fice support staff and two contract
staff.

The Offender Information Ser-
vices branch also serves as the
central hub for all incoming mail
for Central Office. On average
1,200 pieces of mail are delivered
to this branch each month. The
mail is routed and distributed to
the appropriate division or
branch. On a monthly average,
approximately 900 pieces of in-
mate correspondence are distrib-
uted among each section for a re-
sponse. In 2017, a correspond-
ence tracking log was created in
order to maintain and track each
piece of incoming and outgoing
inmate correspondence assigned
to this branch.

Inmates Refeased in 2017 by Type

i
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Offender Information Services re-
viewed and approved over 19,000
inmate releases in 2017,
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Reentry Branch Manager
Kristin Smith

Regional Program Administrators:
Kerry Mears

Kristin Harrod

Andria Barkett

Tara Harrod

Christi Sorrell

Pamela Bentley

Reentry Employment Program
Administrators:

Erica Hargis

Jennifer Hutchinson

Jarvis Livingston

Nick Sloan

Administrative Specialist ITI
Melissa Moore

Kristin Smith,
Reentry Branch Manager

Overview

The Reentry Branch strives to
increase public safety and im-
prove recidivism rates by enhanc-
ing resources available to offend-
ers transitioning from incarcera-
tion to the community. This re-
quires that all branches of the De-
partment collaborate to build a
seamless reentry process.

The Reentry Branch oversees the
use of the new validated risk and
needs assessment tool = KyRAS.
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KyRAS took place of the LSCMI
in July 2017. The Department
currently uses a validated risk
and needs assessment tool, the
KyRAS, and a comprehensive
case management plan to prepare
for the release of offenders. The
KyRAS tool is applied to inmates
in adult institutions as well as of-
fenders on supervision in the Di-
vision of Probation and Parole.

The Reentry Branch supports the
reentry coordinator positions in
prison facilities and probation
and parole offices across the
state. Every adult institution in
the state as well as each Proba-
tion and Parole District has a
Reentry Coordinator to assist in
the release of inmates and the
community needs of offenders.
The Reentry Branch helps coordi-
nate facilitation of evidence
based program by probation &
parole staff.

The Reentry Branch supports the
network of reentry councils
across the state. Reentry Coun-
cils exist in the following areas:
Paducah, Owensboro, Elizabeth-
town, Bowling Green, Louisville,
Lexington, Covington, London,
Maysville, Ashland and Pres-
tonsburg. Reentry staff attend the
reentry council meetings routine-
ly to advise service providers of
new department initiatives, gather
information about services and
develop strategies to address ser-
vice gaps.

In partnership with the local
reentry councils, the Reentry
Branch developed a process for
families to learn more about the
criminal justice system. The first
Family Engagement Session was

held in Bowling Green in partner-
ship with the Southern Kentucky
Reentry Council in February,
2013. During 2014, a new focus
was formed from the previous
Family Engagement Sessions and
Families of the Incarcerated groups
were started. These groups mirror
the Reentry councils across the
state and provide the families a
monthly group meeting to allow
for support and networking The
Reentry Branch attends periodical-
ly or upon request to hold a ques-
tion and answer session for fami-
lies in a less formal environment.
The Families of the Incarcerated
groups in Covington, Greater Lou-
isville, Bluegrass and Central areas
continue to meet monthly and
grow their groups. The other areas
of the state have had less success
with families attending and are fo-
cusing on using both the Kentucky
Reentry website and Facebook
page along with creating a Ken-
tucky Families of the Incarcerated
Facebook page to keep families
informed and able to ask questions
without attending in person meet-
ings.

In 2017 the Reentry Branch grew
from a staff of three to a staff of
twelve with the addition of Re-
gional Program Administrators and
Employment Program Administra-
tors. The addition of Regional
Program Administrators allowed
for six staff to oversee Reentry
throughout the state as a whole.
Adding four Employment Program
Administrators in Jefferson,
Boone, Fayette and Pulaski Coun-
ties, allows for one on one employ-
ment assistance for offenders in
the community to receive job read-
iness training, schooling or obtain-
ing employment.
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Highlights

Train new DOC case manage-
ment staff on the Case Manage-
ment Plan in conjunction with
training on our new validated risk
and needs assessment tool. Train-
ing focuses on effective case
management planning, including

developing goals, tasks and time-
lines based on identified crimino-
genic needs.

The release of a quarterly newslet-
ter called the Tool Box to provide
information to staff about reentry
initiatives throughout the state as
well as to provide information to
offenders in prisons, jails, halfway

Pictured to the right:
Reentry staff at a Communi-

ty Expungement event in
Lexington
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houses and the community.

Conduct meetings as necessary
with institutional reentry coordi-
nators and reentry parole officers
to share information on resources,
develop strategies to assist high
risk offenders and determine
needs that may be addressed
through collaboration with local
reentry task forces.

Pictured to the lefi:
Reentry Release Expo con-
ducted at EKCC.
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Division of Administrative Services

Director
Hilarye Dailey

Assistant Director
Pat Sudduth

Managers — Fiscal Branch,
Vacant

Hilarye Dailey, Director
Administrative Services Division

Administrative Services provided
resource support to the depart-
ment and staff in a vast array of
services including budget, finan-
cial management, accounting,
fixed asset management, insur-
ance, fleet, procurement and in-
ternal financial audits. The divi-
sion processed accounts payable,
accounts receivable and procure-
ment documents, including travel
vouchers for over 700 probation
and parole staff and central office
on a monthly basis. The Division
processed 9,513 eMARS docu-
ments versus 8,131 from the pre-
vious year; all while maintain an
average of six (6) vacancies.

The procurement section man-
aged and issued over seventy (70)
contracts for the Department. In
addition,  procurement  staff
worked directly with the Finance
Cabinet’s Office of Procurement
Services to procure goods and
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services that exceed the small
purchase authority or qualify as
Master Agreements. The number
of contracts and procurement ac-
tions managed by this section has
increased by nearly sixty (60)
percent in the last several years.

The Department retained its
$20,000 small purchase authority
granted by the Finance and Ad-
ministration Cabinet. Procure-
ment staff completed required
procurement courses in order to
maintain the small purchase au-
thority.

To increase internal controls, the
majority of eMARS documents
generated at the institution level
route to the Division of Adminis-
trative Services for final eMARS
approval. This greatly increased
the Division’s workload, but has
resulted in greater compliance
with Finance Administration Pol-
icies.

The Division of Administrative
Services successfully implement-
ed the FY17 Budget while active-
ly ensuring funds were available

FY2017 COST TO INCARCERATE
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Par Sudduth, Assistant Director
Administrative Services Division

to sustain the operational require-
ments of the department.

The Department received a
$42.7M Necessary Government
Expense due to the growth in in-
mate population and overtime
costs stemming from the staff
shortages in Adult Institutions.

The Department’s 2018-2020 Bi-
ennial Budget request was sub-
mitted to the Office of State
Budget Director and the Legisla-
tive Research Commission on
November 1, 2017,

The Division conducted one Fis-
cal Manager’s meeting in March
2017 to provide training to all
Fiscal Managers.
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FY 2017 Cost to Incarcerate & Per Diems

*CTI Per| *CTI Per | **Per Diem | **Per Diem
KY DOC Adult Institutions Day Annum (Male) (Female)
BCC $ 64.45(% 23,888.54
BCFC $§ 5450(% 19,893.31
EKCC §  61.55(% 2246581
GRCC $ 64.09($ 23,393.18
KCIW $ 79.17|% 28,897.06
KSP $ 97.99|3 35,764.60
KSR $ 80313 2931441
LLCC $ 69.98|% 25,541.93
LSCC § 68.45|% 24,984.63
INTC $ 61.95|% 22,610.24
RCC $ 58.10|% 21,207.05
WKCC $ 78.35|% 28,599.54
*Other Averages*
Total State Facility Average Cost $§ 7012 1% 25,594.44
Total State Inmate Average Cost $ 50.83
COUNTY JAILS § 3145 $ 31.34 $ 31.34
County Jails with SAP (State Inmates) $ 4045 5 40.34 |$ 40.34
HALFWAY HOUSES $  34.09 $ 31.61 (8 32.64
*Halfway Houses - Probationer/Parolee Beds &
$ 27.62/ $ 27.62/
Recovery Ky. $ 3341 $ 31.61 (% 32.64
ELECTRONIC MONITORING $ 4.57
PROBATION & PAROLE $ 3.62
State Institution Average Female $ 75917
State Institution Average Medium non medical {male) |$  64.02
State Institution Average Medical (male and female) $ 7498
Average Medical Cost per Inmate, Adult Institutions $ 14.20
Average Substance Abuse Cost per Inmate, Institutions | $ 6.67
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2017 Expenditures
Wﬁg ©ADULT COMMUNITY LOCAL JAIL
NAGEME INSTITUTIONS SERVICES ALLOTMENT TOTAL
PERSONNEL § 9,467,008 § 190,073,280 $ 51,941,392 §% 41,700 $§ 251,523,381
OPERATING $ 1,052,166 § 56,380,645 $ 8,522,257 § 440,000 $ 66,395,068
CARE & SUPPORT $ 62,598,348 $ 71,348,050 $ 17,458,790 $ 251,405,188
DEBT SERVICES $ 252,500
CAPITAL OUTLAY $ 1,092,064 5 1,092,064
TOTAL $ 10,519,174 $ 310,396,837 $ 231,811,700 $ 17,940,490 $ 570,415,701

DOC FY17 BUDGET

LOCAL JAIL ALLOTMENT
3%

CORRECTICNS
MANAGEMENT
2%

0 CORRECTIONS MANAGEMENT
BADULT INSTITUTIONS

O COMMUNITY SERVICES
OLOCAL JAIL ALLOTMENT

COMMUNITY SERVICES
1%
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Division of Parole and Victim Services

Division of Parole and
Victim Services Director
Vacant

Program Administrator
Amber Ingram

Overview

The Division of Parole and Vic-
tim Services is responsible for
completing all administrative du-
ties of the Kentucky Parole Board
as determined by policies, stat-
utes and regulations. The division
consists of three sections: Sup-
port Services, Risk Assessment,
and Revocation.

The Department’s Deputy Com-
missioner, Ravonne Sims, super-
vises staff within the Division of
Parole and Victim Services.

We work closely with Victim
Services staff members who are
responsible for victim and prose-
cutor notification regarding pa-
role as required by Kentucky stat-
ute KRS 439.340. They notify
victims of upcoming parole eligi-
bility hearings and coordinate
victim impact hearings where
they can voice their opinions and
concerns with the Kentucky Pa-
role Board members. They re-
spond to questions, process im-
pact statements, and provide
hearing outcomes to the victims.
They communicate with the
Commonwealth Attorney offices
throughout the state and offer
them an opportunity to participate
in the victim hearing process,
whether they wish to represent
the state at a victim impact hear-
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ing, or they encourage unregis-
tered victims to have a voice in
the process.

The Support Services section
handles incoming calls and corre-
spondence, processes all requests
for reconsideration, and ensures
that open audio requests are re-
sponded to promptly. They pro-
vide clerical support during the
parole eligibility and revocation
hearings, enter all of the Parole
Board’s decisions, and provide
general administrative support.
They create and process the
weekly docket, compile and
maintain the monthly parole eli-
gibility lists and create the
monthly and weekly calendars.

The Risk Assessment section is
responsible for compiling Parole
Guidelines Risk and Need As-
sessments as required by KRS
439.331. This is an objective and
validated tool used by the Parole
Board since 2003 when making
release decisions. All offenders
seen by the Parole Board on pa-
role eligibility lists are required
to have a completed assessment.

The Revocation Section consists
of administrative staff as well as
Administrative Law Judges. The
administrative staff issue and pro-
cess supervision revocation war-
rants, provide administrative sup-
port to the hearing officers, pro-
cess preliminary hearing deci-
sions, schedule hearings, and pre-
pare parole violator packets for
the Parole Board to use during
the final parole revocation hear-
ings. Administrative Law Judges
conduct preliminary revocation
hearings, which are proceedings
to determine if probable cause

exists that a parolee has possibly
violated the terms and conditions
of their parole supervision.

In 2017, the Division of Parole
and Victims Services employed
three full-time Administrative
Law Judges, one Corrections Pro-
gram Administrator, three Inter-
nal Policy Analyst II’s, three Ad-
ministrative Specialist III's, two
Parole Board Specialist II's, up to
five Parole Board Specialist I's
and a part-time Office Support
staff member.

Highlights

In 2017, this division processed
over 23,000 Parole Board deci-
sions, compiled over 17,500 risk
and needs assessments, issued
almost 6,500 revocation warrants
and processed around 5,500
waiver requests. The Division of
Parole and Victim Services staff
continues to ensure that the Pa-
role Board is able to fulfill their
duty as part of the criminal jus-
tice system of Kentucky.

2017 Highlights

= Parole Board Dedsions Processed

# Risk & Needs Assessments
Revocation Warrants Processed
Waiver Request Processed
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Division of Corrections Training

Director
Bridget Gilliland

Harold E. Black Training Genter
Antony Duggins

John D. Rees Training Facility
Anthony Duggins

S.T. Wright Training Facility
Vacant

Bill Cunningham Training Facility |
Kim Gaines

Bridget Gilliland, Director
Division of Corrections Training

Overview

The Division of Corrections
Training {DCT) is charged with
planning, coordinating and con-
ducting training for adult institu-
tions, probation and parole, jail-
ers and DOC Central Office.

The Division has four regional
training centers on institutional
grounds and conducts training on
aregional basis.

The Harold E. Black Training
Facility provides staff instruc-
tion to four adult correctional in-
stitutions, nine probation and pa-
role districts, and the elected jail-
ers and their staff within twenty-
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five (25) counties of the Com-
monwealth.

In 2017, the Harold E. Black
Training Center offered 47 clas-
ses with 2,832 hours of instruc-
tion for 1,102 students.

The John D. Rees Training Fa-
cility provides staff instruction to
three adult correctional institu-
tions; three probation and parole
districts, and the elected jailers
and their staff within thirty-seven
(37) counties of the Common-
wealth.

In 2017, the John D. Rees Train-
ing Facility taught 532 students
and offered 58 classes.

The S.T. Wright Training Fa-
cility provides staff instruction
to two adult correctional institu-
tions; Little Sandy Correctional
Complex (LSCC), Eastern Ken-
tucky Correctional Complex
(EKCC); three probation and pa-
role districts; and the elected jail-
ers and their staff within twenty-
two (22) counties of the Com-
monwealth.

In 2017, the S.T. Wright Training
Facilities offered 33 classes and
taught 338 trainees.

The Bill Cunningham Training
Facility provides staff instruc-
tion to three adult correctional
institutions; Western Kentucky
Correctional Complex (WKCCQ),
Kentucky State Penitentiary
(KSP) and Green River Correc-

tional Complex (GRCCY); five (5)
probation and parole districts;
and the elected jailers and their
staff within thirty-six (36) coun-
ties of the Commonwealth.

In 2017, the Bill Cunningham
Training Facility offered over 50
classes and approximately 719
students attended trainings.

Curriculum
Development Branch

The Curriculum Development
Branch is located within The
Harold E. Black Training Facili-
ty. They are responsible for man-
agement of the curriculum devel-
opment process for adult institu-
tions, probation and parole, cen-
tral office, Kentucky Correctional
Industries, jails and computer
based training modules.

2017 Curriculum Development
Branch highlights:

e The division successfully
went through the ACA re-
accreditation process, passing
with 100% compliance

o Conducted Annual Institu-
tional In-Service Review

¢ Members attended the 2017
Jailers Conference

e The Curriculum Branch, with
the assistance of training in-
structor, reviewed and revised
all lesson plans and the ma-
jority of the computer based
training modules for institu-
tional pre service academy,
institutional in-service, Cen-
tral Office and Jailer’s in-
service
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Division of Probation and Parole

Director
Johnathan G. Hall

Assistant Director
Robert Taylor

Branch Managers

Central Region - Becky Carter
Eastern Region - Michael Caudill
Western Region - Mark Stonex

Northern Region - Dan Fountain

Overview

The primary function of the Divi-
sion of Probation and Parole is to
protect the citizens of the Com-
monwealth through the supervi-
sion of offenders who have been
placed on probation by the courts
or released to parole supervision
by the Parole Board. Officers
serve each of Kentucky’'s 120
counties which are organized into
four operating regions, 20 super-
vision Districts structured into 57
field offices spanning across the
State of Kentucky.

The Division employs 860 staff,
including 672 sworn officers,
who currently supervise 47,801
offenders. At the end of 2017, the
Division supervised 14,079 parol-
ees (29%) released by the Parole
Board and 33,722 (70%) offend-
ers placed on supervision by the
Court. Officers’ current caseload
average, when fully staffed and
including the assistance of ad-
ministrative staff, is 82. There
are 81 Probation and Parole staff
dedicated to conducting Pre-
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Division of Probation and Parole

sentence Investigations. The Di-
vision completed 29,874 Pre-
sentence Investigations in 2017.
The Division also provides ser-
vices to over 11,982 jail based
inmates, including Class D pro-
grams and community custody
residential centers. Additionally,
at the end of 2017, the Division
provided supervision services to
approximately 1,675 offenders in
25 halfway house facilities. The
Division also utilizes the services
of 14 Recovery Kentucky treat-
ment programs.

In addition to supervision, Proba-
tion and Parole Officers provide
investigative services to the
courts and Parole Board, rehabili-
tation services to offenders, and
assistance in employment and
home placement. Various duties
include court appearances and
testimony, reports to the releasing
authorities, field visits, drug and
alcohol testing, transportation of
offenders, referral of offenders to
appropriate resources, and moni-
toring payment of fees, restitu-
tion, and community service.

The Public Safety and Accounta-
bility Act of 2011 (HB 463) au-
thorized the release of offenders
under post-incarceration supervi-

sion and mandatory reentry su-
pervision. Throughout 2017,
7,417 offenders were released on
parole, 4,229, offenders were re-
leased to mandatory re-entry su-
pervision, 89 offenders were re-
leased on post incarceration su-
pervision and, 1,724 inmates
were released to Home Incarcera-
tion in the community. Probation
& Parole conducted 15,386 com-
munity parole plan investigations
and 2,615 home incarceration
plans in 2017. The Division cur-
rently supervises 2,436 offenders
on mandatory re-entry supervi-
sion, 727 offenders under sex of-
fender post-incarceration supervi-
sion, and 83 offenders on post-
incarceration supervision. In part-
nership with Jefferson County
District Court, 264 offenders are
currently supervised under a Mis-
demeanor Intensive Supervision
Program.

The Division utilizes, when au-
thorized by the court, graduated
sanctions for those who violate
probation and early termination
of supervision for those who are
compliant. In 2017, 250 proba-
tioners were granted early termi-
nation by the court under HB463,
bringing the total number of of-
fenders released on early termina-
tion to 1,824.

Probation and Parole continuous-
ly makes strides to improve the
use of graduated sanctions for
supervised individuals in lieu of
revocation, for those who do not
pose a threat to the community,
such as making referrals to treat-
ment and discretionary detention.
From January 2017 to December
2017, parole and mandatory
reentry supervision returns due to
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revocation, decreased by 38%.

The Division is also responsible
for the administration of the In-
terstate Compact which transfers
cases between states. In 2017, the
Interstate Compact processed
1,672 transfer requests from other
states to Kentucky and 2,879
transfer requests from Kentucky
to other states. Kentucky current-
ly supervises 2,196 offenders for
other states.

In accordance with KRS 17.170
and in conjunction with the Ken-
tucky State Police, Probation and
Parole is required to complete
DNA testing of all convicted fel-
ony offenders. Kentucky Depart-
ment of Corrections submitted
14,948 completed DNA collec-
tions submitted to the Kentucky
State Policy database in 2017.
The Division also processed 185
Civil Rights Restoration requests
submitted by ex-offenders. In
2017, the Division received 988
applications and 701 applicants
were granted restoration.

With the number of offenders
increasing, the Department con-
tinues its focus on reentry efforts,
including assessment and case
planning for offenders under su-
pervision. In 2017, the Division
completed 42,282 risk/needs as-
sessments. The LSCMI risk as-
sessment tool used in prior years’
was phased out in July 2017 and
replaced with the current new
KyRAS tool, derived from the
Ohio Risk Assessment. With ad-
ditional staffing and the use of
risk level supervision, the regular
caseload average has decreased
from 88:1 in December 2011, to
the current caseload average of
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Robert Taylor, Assistant Director
Division of Probation and Parole

82:1, even with an increase of
over 6,357 offenders on supervi-
sion.

The Division has held a specific
focus on sex offenders under su-
pervision. As of December 2017,
thirty eight officers statewide su-
pervise 1,863 sex offenders with
a caseload average of 49. In addi-
tion to monitoring cases from the
court, the Division -currently
monitors 471 individuals on sex
offender conditional discharge
and 156 individuals on sex of-
fender post-incarceration supervi-
sion.

Kentucky has eight SMART pro-
grams, a court intervention for
immediate and graduated re-
sponses to probation violations
based on the Hawaii Hope model.
As of December 2017, there are
418 total participants located in
Allen/Simpson, Campbell/
Kenton, Knott/Magoffin, Spen-
cer/Shelby/Anderson, Rockcastle/
Pulaski/Lincoln and Jefferson
counties.

To effectively manage time and
resources, the Division has also
implemented specialized case-
loads for low risk offenders, al-
lowing staff to focus on offenders
at a higher risk to recidivate. As

of the end of 2017, the Division
supervises 2,342 administrative
offenders and 11,338 low risk
offenders. In an effort to more
adequately  address  offender
needs, the Division also contin-
ues to seek other sentencing alter-
natives such as electronic moni-
toring, home incarceration and
placements in residential treat-
ment programs and drug courts.

The supervision of offenders in
the community saves the citizens
of Kentucky $47.21 per offender,
per day ($3.62 cost of community
supervision vs. $50.83 average
cost of incarceration). Offenders
on supervision are required to
obtain and maintain full-time em-
ployment as a condition of their
release, thus adding intangible
benefits to the economy of Ken-
tucky. Offenders may also be re-
quired to pay towards the cost of
supervision and make restitution
to their victims. During 2017 of-
fenders paid $2,132,055.23 in
supervision fees. The Department
also collected $1,033,503 in drug
testing fees to deflect the costs of
drug testing. Probationers and
parolees also paid $6,066,075.65
in restitution payments and com-
pleted over 30,458.12 hours of
community service work.

The Division of Probation & Pa-
role partners with U.S. Marshals
to form Fugitive Task Forces in
the Louisville, Lexington, New-
port, and Pulaski areas. In 2017,
the Fugitive Task Force appre-
hended 327 probation and parole
fugitives.

The Division continues to work
toward the Department’s goal of
successful re-entry of offenders.
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Statewide, supervision districts
facilitate the PORTAL New Di-
rection barriers program that ad-
dresses issues surrounding hous-
ing, employment, transportation,
money management, and parent-
ing. In FY2017, 338 offenders
successfully completed the pro-
gram.

The Division of Probation and
Parole continues to implement
evidence based programs. In
FY2017, 25 offenders successful-
ly completed a parenting program
for fathers called 24/7 Dads. Cur-
rently 15 districts offer this fa-
therhood program. Additionally,
21 offenders completed Thinking
for a Change, a cognitive behav-
ioral therapy program that re-
structures an individual’s way of
thinking, and 290 offenders suc-
cessfully completed Moral Reco-
nation Therapy, a cognitive be-
havioral program that facilitates
moral reasoning. Thinking for a
Change is offered in eighteen su-
pervision districts across the state
and Moral Reconation Therapy is
offered in nineteen districts
across the state.

In order to offer more opportuni-
ties for programming to individu-
als on supervision, Probation and
Parole designated a Reentry Of-
ficer for each district in 2017. At
the end of 2017, the number of
program completions more than
doubled for Moral Reconation
Therapy and PORTAL New Di-
rection.

Probation and Parole has taken
great strides to improve the initia-
tives and scope of the Districts’
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Safety Officers. These Officers
are dedicated to the mission of
implementing new safety practic-
es and encouraging a positive
safety culture.

Effective June 29, 2017, Senate
Bill 120 facilitated significant
changes to community supervi-
sion. During this report period,
Corrections Policy and Proce-
dures 27-15-03 and 27-20-03
were amended to comply with
legislative changes to Kentucky
Revised Statutes 439.3108 and
439.250. These changes allow
Probation and Parole Officers the
option to use an expanded use of
discretionary detention for a wid-
er scope of graduated sanctions in
order to continue those individu-
als who do not pose a threat to
society and would better benefit
from programs in the community,
on supervision. These changes
also allow eligible parolees the

increased incentive of supervised
compliance credit. Probation and
Parole has made valiant efforts to
communicate these changes to
staff and to the community, by
presenting the information at
Reentry Task Force meetings,
providing a PowerPoint for dis-
play on newsletters, posting fly-
ers in the Probation and Parole
office lobbies, discussing the
changes in District staff meetings
and Supervisory staff meetings.

Probation & Parole Districts are
involved with a number of com-
munity stakeholders statewide to
provide services to offenders.
Probation & Parole engages in
research projects and utilizes in-
terns and community volunteers.
Additionally, Probation & Parole
officers participate in offender
education programs, career days
and school education programs,
employer trainings, and job fairs.

Kentucky Probation & Parole Supervision Districts

Northern Region

o 1%
L

18 14

Central Region

Eastern Region
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Western

Dan Fountain, Northern Region
Branch Manger
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Region

Here are just a few examples of
Probation and Parole’s communi-
ty involvement and established
partnerships:

o Probation & Parole works
with ten community Re-Entry
councils Statewide:

e Across Kentucky, the Depart-
ment partners with communi-
ty service providers to pro-
vide outpatient substance
abuse services to offenders,
as well as residential treat-
ment programs including Re-
covery Kentucky Centers,
Dismas Charities, The Heal-
ing Place, The Hope Center,
and the Salvation Army.

e District 14 conducted a food
drive in October that raised
570 of non-perishable items
and a winter item drive which
provided 4.5 boxes of winter
clothing and coats for dona-
tion.

e District 9 works with Lexing-
ton Metro’s Violent Crimes
Task Force, Bluegrass Fami-
lies of the Incarcerated, the
Salvation Army, the Sub-
stance Abuse Violence Inter-
vention Task Force, and the
Bluegrass Domestic Violence
Prevention Board.

» Nelson County now has a
Mental Health Court, which
works closely with the local
Probation and Parole office.
Nelson County also offers
support to persons and their
families affected by mental
illness.

» The Taylor County office uti-
lizes Green River Ministries
and the Taylor County Minis-

terial Association as a re-
source to help persons with
an immediate need for food/
shelter.

e Referrals are made to the lo-
cal career center which offers
career counseling to persons
who need job skills training.

o The Lake Cumberland Dis-
trict Health Department is
offering case management to
persons with Opioid Addic-
tion called the Rural Health
Opioid Program and is de-
signed to educated and pro-
vide resources to persons with
opioid use disorder in order to
decrease overdose and to pro-
vide additional education.

The Division has expanded to
meet the demands of new legisla-
tion and a larger supervised pop-
ulation, adding over 216 posi-
tions since 2011. Throughout
2017, 114 new staff members at-
tended Probation & Parole Pre-
Service Academy.

Currently, the Division concluded
the second year of the ACA PSR
audit in October 2017, moving
the Kentucky Probation & Parole
Agency into the third year of the
final reaccreditation process with
the audit due to take place in Sep-
tember 2018.

In addition to their service to the
Commonwealth, many employ-
ees within the Division of Proba-
tion and Parole lend their talents
to volunteer and provide support
for organizations and charities in
their respective communities.
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Halfway Houses
RACE COUNT
White 350
Black 45
Other 5
Total 400
TYPE OF OFFENSE COUNT
Drug 240
Miscellaneous 1
Other 3
Property 137
Sex 2
Violent 17
Total 400
YEARS TO SERVE COUNT
1 -3 Years 2
4 - 5 Years 3
6-9 Years 3
10 Years 79
11 - 14 Years 69
15 Years 56
16 - 20 Years 68
Over 20 Years 118
Life i
Qut of State 1
Total 400

PERCENTAGE

87.50%

11.25%

1.25%

100.00%

PERCENTAGE

60.00%

0.25%

0.75%

34.25%

0.50%

4.25%

100.00%

PERCENTAGE

0.50%
0.75%
0.75%
19.75%
17.25%
14.00%
17.00%
29.50%
0.25%
0.25%
100.00%
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Office of Adult Institutions

The Operations Division, Office
of Adult Institutions, provides
centralized management of the
necessary daily operational func-
tions within the twelve adult cor-
rectional institutions. The Divi-
sion also directly supervises the
state employees and vendor staff
that comprise the Capital Con-
struction Maintenance Branch
(CCMB) which provides - Archi-
tectural, Engineering and mainte-
nance/construction support to the
Department; the Inmate Educa-
tion and Vocational Education
staff that comprise the Education-
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James Erwin,
Deputy Commissioner
Office of Adult Institutions

al Branch; the Food Service Con-
tract monitoring staff, the Cogni-
tive Program providers and in-
structors which support the De-
partment daily.

Statewide PREA Coordinator

The Prison Rape Elimination Act
(PREA) Program consists of The
Department’s PREA Coordinator,
one Program Coordinator and
two Sr. PREA Investigators. The
responsibilities of the program
are to assist all KYDOC adult
institutions, Half Way Houses
and Recovery Kentucky Centers
to develop and implement policy
and practice as each facility
works toward compliance with
the National PREA standards as
set forth by the United States De-
partment of Justice.

The Prison Rape Elimination Act
was signed into law on Septem-
ber 4, 2003 to address the detec-
tion, prevention, reduction and
prosecution of sexual harassment
and abuse in all correctional fa-
cilities in the country.

Since the creation of the Depart-
ment’s PREA Coordinator posi-
tion in November of 2012, we
have accomplished several tasks

as we move toward compliance
of the PREA Standards. Some
examples include: annual PREA
training for all staff, contractors
and volunteers. Revisions have
been made to multiple policies to
better guide our staff and offend-
ers regarding incidents of sexual
abuse and sexual harassment. A
PREA Compliance Manager is
established at each institu-
tion. An Internal and External
PREA Hotline ensures multiple
avenues to report incidents of
sexual abuse and sexual harass-
ment. The Department has en-
tered into a Memorandum of Un-
derstanding with the Kentucky
Association of Sexual Assault
Programs (KASAP) to provide
offenders with necessary victim
support services. The Depart-
ment continually trains PREA
investigators across the state to
include PREA Investigators with-
in the state’s county jail facilities,
half way houses and Kentucky
Recovery Centers as well as all
adult institutional facilities.

During 2017, PREA audits were
conducted at four adult institu-
tions. The institutions audited
were Kentucky Correctional In-
stitution for Women, Luther
Luckett Correctional Complex,

Chris Kleymeyer,
Director of Operations
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Western Kentucky Correctional
Complex and Green River Cor-
rectional Complex.

To further reduce audit expenses,
the Department has choosen to
end its personal service contract
with The Geo Group and modify
its current contract with the
American Correctional Associa-
tion to utilize their PREA audi-
tors.

PREA next phase requirements
within the Kentucky Offender
Management System (KOMS)
now provide PREA Alerts to in-
clude movements, jobs, programs
and demographics; PREA Alle-
gation & Investigation and Re-
porting; PREA Investigations to
Internal  Affairs Investigation;
and PREA Statistical Report-
ing. These KOMS upgrades were
completed during third quarter,
2017. Furthermore, PREA com-
pliance reviews at Half Way
Houses and Kentucky Recovery
Centers were ongoing, as well as
internal reviews at other adult
institutional facilities.

The Kentucky Department of
Corrections’  continuing  goal
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through this compliance process
is to prevent, detect, report and
investigate in order to mandate
zero tolerance toward all forms of
sexual abuse and sexual harass-
ment of offenders within the De-
partment’s adult institutions, half
way houses and Kentucky Recov-
ery Centers throughout the Com-
monwealth.

Capital Construction

The Capital Construction Man-
agement Branch (CCMB) manag-
es construction and maintenance
activity of 627 DOC buildings,
with a total occupied area of 4.4
million square feet (building ages
range from 10 years to 125 years)
and oversees funds allotted for
capital construction and equip-
ment purchases appropriated by
the General Assembly for the De-
partment of Correction’s twelve
penal institutions. CCMB strives
to provide energy efficient build-
ings and energy efficient equip-
ment and appliances.

The staff consists of six employ-
ees, including a registered engi-
neer, a registered architect, three
project managers and an adminis-
trative assistant. CCMB staff has
a total of 140 years of experience
in the areas of construction, engi-
neering and architecture and pos-
sess licenses in LEED, HVAC,
Asbestos sampling and Lead
Based Sampling.

In addition, this branch is also
responsible for designing small
construction projects and pro-
vides assistance on OSHA & en-
vironmental matters; operational
guidance on water and sewage
plants; assists on lead and asbes-

tos matters; troubleshoots engi-
neering and maintenance prob-
lems and prepares EPA permits
for boilers and emergency gener-
ators. Each member of this staff
plays a vital role in each project
all the way from inception
through completion. CCMB also
establishes and coordinates semi-
nars on various construction and
engineering practices for all DOC
maintenance  staff. CCMB
thrives on team work, efficiency,
accountability, respect, profes-
sionalism and total transparency.

The CCMB began calendar year
2016 with 100 projects with allot-
ments totaling $137,348,248.06
and ended calendar year 2016
with 61 projects with allotments
totaling $126,228,484.84. These
totals represent projects carried
forward from the previous bienni-
um that are currently still active.

The Legislature appropriated
$13,124,500.00 for calendar year
2016. This amount included
$4,155,000.00 for the stabiliza-
tion of Dorm 8 at KSR,
$3,797,000.00 to repair & stabi-
lize the tower at KSR,
$2.560,000.00 to connect the
sewer plant at KCIW to the
OCEA regional connect and
$2,612,500.00 for the Misc.
Maintenance Pool. In calendar
year 2016, CCMB opened 17
new projects and closed 60.

The energy projects for all twelve
DOC facilities have been com-
pleted with a result in energy sav-
ings of $2,940,143.00. These
savings come from energy im-
provements in lighting, plumbing
and HVAC improvements.
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Gunvant Shah,
Capital Construction Branch

CCMB also prepares, coordinates
and submits the six-year capital
plan and the biennial -capital
budget request for the Depart-
ment. These requests are facilitat-
ed through the effective commu-
nication and coordinated efforts
with the Finance and Administra-
tion Cabinet, Facilities Manage-
ment and the Governor’s Office
for Policy and Management.

Cost cutting, increasing work ef-
ficiency, total transparency and
work ethics have been the prima-
ry goal of CCMB. Using this
method has saved an estimated
$441,703.00 by (1) in-house pro-
jects design, (2) using inmate la-
bor and (3) project management
control. Thus, CCMB has been
able to effectively stretch the
Miscellaneous Maintenance
budget, enabling the completion
of many needed projects that
would not have been possible uti-
lizing  conventional contract
methods.

Food Service Branch

The goal of the Food Service
Branch is to provide each inmate
a wholesome and nutritious diet
within a set budgetary allowance.
Meals are prepared and served
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under strict sanitary conditions
according to regulations set by
the Kentucky Department for
Health Services, as well as, the
American Corrections Associa-
tion standards including food ser-
vice and sanitation standards.

The Branch operates with a
Branch Manager who is a regis-
tered dietitian and is licensed in
the state of Kentucky along with
a Corrections Program Adminis-
trator and a District Food Opera-
tions Evaluator. Currently the
Corrections Program Administra-
tor and District Food Operations
Evaluator are cross-trained 1o in-
spect all Adult Institutions as
well as Department of Juvenile
Justice (DJJ) facilities across the
state. Each position is responsible
for an assigned east or west re-
gion.

The Food Services Branch also
provides assistance to the Depart-
ment of Juvenile Justice by hav-
ing the Registered Licensed Die-
titian produce and approve menus
for their 23 facilities across the
state; including Residential Treat-
ment Centers, Detention Centers
and Group Homes. The Depart-
ments’ Food Services Branch al-
so provides annual training and
any needed assistance throughout
the year.

The Department of Corrections
maintains its partnership with Ar-
amark Correctional Services
(ACS) who operates the 12 state-
run institutional food service are-
as. ACS provides expertise in
food service operations, as well
as, volume buying power which
combine to create efficient and
quality food service operations.

The DOC oversees the operations
to ensure all regulations are met
and policies are followed.

Each institution follows a
“Master Menu” planned by dieti-
tians in accordance with Recom-
mended Daily Allowances as rec-
ognized by the National Acade-
my of Science and approved by
the Department Branch Manager.
The menu follows a 28-day cycle
with a Spring/Summer cycle and
a Fall/Winter cycle. The menu
provides an average of 2,800 cal-
ories per day. Annual resident
inmate surveys are conducted and
the results of this survey, along
with input from institutional per-
sonnel, are taken into considera-
tion when revising the Master
Menu and improving daily food
service operations. Along with
the menu surveys, ACS conducts
waste management programs in
each facility which aids not only
in menu development but product
specifications as well. Menus are
revised mid-year and allow less
favorable items to be removed
and more popular items to be
added.

Menu items are prepared for the
main line with limited or no salt,
limited seasonings, reduced fry-
ing with vegetable oils, and re-
stricted fat or meat based season-
ings. It is the goal of the Depart-
ment to improve diet through
healthy cooking on the main line.
The long-term benefit being re-
duced medical costs for the in-
mate population.

Food Service also feeds one meal
per shift to staff while on duty.
The Department feels while this
benefits staff morale; it also pro-
vides additional security in the
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dining rooms during the meal pe-
riod.

In 2017, 12,961,458 inmate
meals were served with an addi-
tional 48,310 kosher meals and
219,719 staff meals at a cost of
$13,680,838.10. The Corrections
Program Administrator works
closely with ACS to ensure accu-
rate billing for each facility.
Monthly invoices are audited
based on monthly reports provid-
ed by each facility.

The Food Services Branch con-
tinues to monitor all facilities
closely by conducting quarterly
inspections, bi-annual documen-
tation reviews and monitoring the
food service contract. Over 50
sanitation inspections and 26 re-
views including follow-up in-
spections were conducted
throughout the year. The Food
Services Branch maintains con-
stant contact with the facilities
through email and phone calls.
The closer contract monitoring
has made the vendor more re-
sponsive to the Department and
has resulted in improved food
service operations. The Food Ser-
vices Branch also provides over
28 bi-annual inspections for the
Department of Juvenile Justices’
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Residential Treatment and Juve-
nile Detention Centers as well as
9 annual inspections for their
Group Homes. Information col-
lected during the reviews of DJJ
facilities are reported to the Juve-
nile Justice Branch Deputy Com-
missioner, Division Director
and Quality Assurance Branch
and maintained in the DOC data-
base.

The Food Services Branch con-
tinues its partnership with the
Capital Construction Branch to
improve food service equipment
efficiency and maintenance with
reviews of equipment issues be-
fore decisions are made to repair
or replace. This partnership has
not only maintained costs in this
area but saved the Common-
wealth significant dollars by re-
pairing equipment instead of pur-
chasing new, whenever cost ef-
fective.

Under this partnership, equip-
ment inventories were updated at
each food service facility. In ad-
dition, specifications for equip-
ment are being standardized so
that when possible, similar equip-
ment will be purchased for all
facilities making repairs easier
and eventually develop a parts
inventory.

The inmate food service training
program, In2Work (I2W), con-
ducted by Aramark continues to
grow and be successful. This pro-
gram is an institutional inmate
food service training program
that provides inmates with food
service instruction and practical
work experience. The Advanced
[2W program which develops

leadership skills and job-ready
skills continues to progress with
the top qualified inmates.

During 2017, the Food Services
Branch continues to work with all
branches of the Department. The
Branch Manager will approve
menus for Local Facilities as re-
quested. The Branch Manager
also has worked closely with the
Medical Services Branch by en-
suring that policy is adhered to
regarding medical diets and by
providing documented verifica-
tion to the Institution Food Ser-
vice Directors as needed, This
information is reviewed and veri-
fied at each bi-annual review for
each institution.

Programs and Security Branch

The Operations Division, Office
of Adult Institutions, provides
centralized management of the
necessary daily operational func-
tions within the twelve adult cor-
rectional institutions. The Divi-
sion also directly supervises the
state employees and vendor staff
that comprise the Capital Con-
struction Maintenance Branch
(CCMB) which provide - Archi-
tectural, Engineering and mainte-
nance/construction support to the
Department; the Inmate Educa-
tion and Vocational Education
staff that comprise the Education-
al Branch; the Food Service Con-
tract monitoring staff, the Cogni-
tive Program providers and in-
structors which support the De-
partment daily.

The Branch operates under the

direct supervision of the Director
of Operations & Programs and is
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staffed with one Program Admin-
istrator, a Procedures Develop-
ment Coordinator, a Program Co-
ordinator and an Internal Policy
Analyst.

This Branch oversees evidence-
based inmate programming with-
in the twelve adult correctional
institutions. These programs are
operated by both Department of
Corrections (DOC) staff and con-
tract facilitators. The oversight
includes providing and reviewing
quality assurance measures, en-
suring contract compliance and
coordinating facilitator training
programs.

Included in the scope of responsi-
bility are the following staple
programs: Moral Recognition
Therapy (MRT), Thinking for a
Change, additional components
of MRT to include an Evidence
Based parenting program for fe-
male offenders which are cogni-
tive, behavioral oriented pro-
grams, along with Inside Out
Dads, a parenting program for
male offenders. An Evidence
Based program to address the
specific needs of our segregation
population has been developed
and implemented. MRT, Think-
ing for a Change and Inside Out
Dads (24/7 Dads) are in the pro-
cess of being implemented for
use in the continuum of care from
the institutions to the community
to include Probation and Parole.
These efforts are also being mon-
itored by this Branch.

Additionally, the Operations and
Programs Branch provides over-
sight of religious programming
throughout the state’s adult insti-
tutions by monitoring compliance
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with DOC policies and the De-
partmental Religious Manual.

Another major responsibility of
this branch is to provide over-
sight relating to the day to day
security operations and critical
incidents within the Department’s
12 institutions. The Director is
responsible to the Deputy Com-
missioner of Adult Institutions
for the continual update of the
departmental critical incident
manuals and is responsible for
the operation and maintenance of
Central Office’s Command Cen-
ter. These operations are vital to a
successful outcome in the event
of a critical incident. A main
function of this division is to train
staff in Central Office and around
the state how to respond should a
critical incident occur. This of-
fice holds drills to prepare staff
for these instances in the event
they occur. Each Incident report-
ed by the institutions is reviewed
by staff within this division, as
well as the Deputy Commissioner
of Adult Institutions. The mission
of this division is to provide sup-
port for each of the Department’s
12 institutions.

Plans began to open contract pris-
ons within the state to take popu-
lation pressures off of the county
jails and the state prisons.

Adult Institutions staff oversee
the Department of Corrections’
policies and procedures. Staff
facilitate the revisions, legal re-
view, and LRC approval process.
Additionally staff facilitates the
same process for all 12 institu-
tional policies and procedures
while following ACA guidelines.

Internal Policy Analyst,
Programs

Policies and Procedures

The Procedures Development
Coordinator is responsible for the
development, revisions and pro-
cedural review of all DOC Poli-
cies and Procedures (CPP’s). A
review of all Institutional Policies
and Procedures (IPP’s) is con-
ducted annually and feedback is
given as needed. This office also
provides procedural process to
Legal Services and the Legisla-
tive Research Commission.

In 2017, 6 new Corrections Poli-
cies and Procedures (CPP’s) were
created and four are currently
pending, and 78 policies were
revised.

There were also 102 CPP’s
(LRC, Non LRC and Secured)
that were approved, became ef-

fective and were placed on the
DOC Website in 2017.

BCFC, LSCC, EKCC, KSR,
GRCC, NTC and RCC IPP’s

were  successfully approved
through the LRC in 2017.

KCIW, WKCC, BCC, NTC and
RCC were reviewed in 2017 but

Page 32



Kentucky Departnent of Corrections

Education and Vocational Programs

Director

Assistant Director
Martha Slemp

Martha Slemp, Educational and
Vocational Programs, Assistant
Director

Overview

The Corrections Education Divi-
sion complies with numerous
State and Federal education re-
quirements as well as partners
with several agencies to bring
Kentucky’s offender population
diverse educational program-
ming. When fully staffed, the
Education Division has a work-
force of 120. Two primary areas
of programming within the Divi-
sion: Adult Education and Voca-
tional/Technical Education.

The first area is Adult Education,
which includes three levels: liter-
acy; adult basic education; and
adult secondary education or high
school equivalency
(GED®). DOC completed the
2017 calendar year with 266 (258
KY-DOC and 8 Adult Education)
offenders in Adult Institutions
earning their high school equiva-
lency (GED®) credentials. The
Corrections Education Division
remains committed to computer-
based GED® testing; as well as,
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GED Ready™ testing. All 12
DOC Education Centers remain
certified by Pearson VUE as offi-
cial Pearson VUE GED® Testing
Sites.

A second area of programming
incorporated within the Educa-
tion Division includes the follow-
ing Vocational/Technical trade
programs: Automotive Body/
Collision  Repair, Auwtomotive
Technology, Carpentry/Cabinet-
Making;, VT Fundamentals;, Elec-
trical Technology, Horticulture
& Landscaping, Heating & Air
Conditioning (HVAC); Masonry;,
MOS/IC3 (Microsoft Office Spe-
cialist/Internet Core Competency
Certification); Small Engine Re-
pair; and Welding. These 11
trade areas equate to 30 offerings
throughout the 12 Adult Institu-
tions. To ensure that Vocational
students are meeting business/
industry needs and to keep a
strong focus on safety, obtain-
ment of the OSHA 10 Hour Gen-
eral Industry and the OSHA 10
Hour Construction cards are re-
quired as part of the existing V'T
Fundamentals carriculum.

The National Center for Con-
struction Education and Research
(NCCER) nationally recognized
curricula are used in Carpentry/
Cabinet-Making, Electrical Tech-
nology, HVAC, Masonry, Weld-
ing, and many components within
the VT Fundamentals pro-
gram. In 2017, offenders were
awarded 355 NCCER program
completions: 31 in Carpentry/
Cabinet-Making, 13 in Electrical
Technology, 38 in Masonry, and
273 in VT Fundamentals. The
programs of HVAC and Welding

were in transition, and therefore,
had no graduates.

Another national-level certifica-
tion program, the National Occu-
pational Certification Training
Institute (NOCTI), provides the
exit examination for non-
construction trades including 4 -
to Body/Collision Repair, Auto-
motive Technology, Horticulture,
and Small Engine Repair. At the
close of 2017, the Education Di-
vision had 78 students pass the
exit examination with most ex-
ceeding the national score aver-
age in their trade. Among these
four vocational trades, comple-
tions included the following: 7 in
Auto Body/Collision Repair, 10
in Automotive Technology, 47 in
Horticulture, and 14 in Small En-
gine Technology.

Both the Federal and State De-
partments of Education strive for
students to be college and career
ready upon completion of high
school; and in the world of Cor-
rections, re-entry into socie-
ty. The National Career Readi-
ness Certificate (NCRC) is an
industry-recognized, portable,
evidence-based credential that
certifies essential skills needed
for workplace success. Aligned
with ACT®, the NCRC is empha-
sized as a career readiness tool
that offenders participating in
corrections education programs
are required to pass as a compo-
nent of VT Fundamentals. To
further an incarcerated students’
academic career, Postsecondary
Education is offered both on-site
and via correspondence courses:
three degrees during calendar
year 2017 were obtained (one
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Education and Vocational Programs

Associates of Arts, one Associate
in Applied Science, and one Bach-
elor of Science). To ensure the in-
carcerated students have adequate
technology-related skills for to-
day’s workforce, the Microsoft Of-
fice Specialist (MOS) program has
been a staple of the correctional
education experience. Consisting

of IC?, Microsoft Office Word, Ex-
cel, PowerPoint, and Outlook, 19
students completed the Microsoft
Office Specialist throughout 2017

2017 Annual Report

To summarize, the Corrections
Education Division continues to
be a successful leader in Adult
Education and  Vocational/
Technical programs throughout
the state of Kentucky. Perhaps
the best way to see this leader-
ship is with the following savings
to the Commonwealth taxpayer;
in calendar year 2017: the 266
KY-DOC awarded GED’s® re-
sulted in a total savings of
$1,268,820, while the 452 Voca-

Top left; Green
River Correctional
Complex .
Top right; Little
Sandy Correction-
al Complex.
Bottom left; East-
' ern Kentucky Cor-
. rectional Complex. S
Bottom Right; &
Blackburn Correc- ¥
tional Complex.

e R T

4

tional/Technical program com-
pletions combined for a total
savings of $2,156,040 and lastly,
the three awarded college de-
grees resulted in an additional
$14,310. In total, the Correc-
tions Education Division,

through quality and comprehen-
sive educational instruction, pro-
duced a total savings to the
Commonwealth of $3,439,170 —
or the equivalent of 64,890 days
of incarceration.

.

| ol EROBR

-

Page 34



Kentucky Department of Corrections

Safety Division and Private Prison Operations Division

.Safety Director
Webb Strang

Webb Strang, Safety Director

Overview

The Kentucky Department of
Corrections (KDOC) established
the Safety Division in 2017.
The KDOC recognizes that pris-
on facilities present a unique
occupational safety and health
challenge. Our staff face threats
of workplace violence from our
inmates, there are dangers from
fire and explosive hazards, we

have dangerous chemicals in use,
we operate with various trades
from electricians to welders to
plumbers, and we routinely en-
gage in varying levels of con-
struction projects, to name a few.

The men and women of the Divi-
sion of Probation and Parole also
face significant hazards in their
work. We recognize that our
staff are our greatest asset and are
committed to protecting them
from all recognized safety and
health hazards, as is required by
law. Safety also represents part
of the KDOC’s emphasis on
comprehensive staff wellness.

Responsibilities of the Safety Di-
vision include composing safety
policy and procedure, written
compliance programs, safety
training delivery, facility inspec-
tions, and fire protection coordi-
nation. The Safety Division is in
the process of elevating depart-

mental safety practices to a
new level of compliance with
occupational health and safety
standards. Some notable 2017
achievernents were the estab-
lishment of dedicated Safety
Coordinators at most prison
facilities, the creation of a new
Corrections Policy and Proce-
dure detailing the KDOC’s
Safety Management System,
and the delivery of a new Pow-
ered Industrial Truck training
program to all institutions. We
also initiated a new accident
investigation and analysis pro-
gram that includes action plan-
ning and statistical record-
keeping. One of the most no-
table achievements has been
the establishment of buy-in
from the Wardens, P&P Su-
pervisors, and departmental
executive staff. The KDOC is
truly setting a tone for safety
from the top down.

Private Prison Director
Coleman Morrell

Coleman Morrell Director Pri-
vate Prison Operations

Overview

The Private Prisons Operations
Division was established in the
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Fall of 2017. In November of
2017, the Department of Correc-
tions entered into a contract with
CoreCivic to operate an 816 bed
medium security correctional fa-
cility in Beattyville, KY. The
Private Prison Operations divi-
sion managed DOC, CoreCivic
and individual vendor stakehold-
ers to ensure a smooth ramp pro-
Cess.

The Lee Adjustment Center is on
schedule to open on or prior to
the specified deadline of March
19, 2018. Interviews for a Pri-
vate Prison Operations Inspector
are scheduled for January
2017. This inspector will ensure

the terms of the master agreement
are adhered to during daily opera-
tions at LAC. In addition to
monitoring the contract, the in-
spector will advise on matters of
KDOC policy and prison best
practices. With this in mind, the
inspector will utilize the Lee Ad-
justment Center Contract Man-
agement plan, a document break-
ing the contract down into meas-
urable standards for observation.

The Private Prison Operations
Director will work with the In-
spector and other KDOC Subject
Matter Experts to ensure that
LAC operates to the same stand-
ards as a KDOC facility.
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Kentucky Correctional Industries

Director
Fred Siegelman

Joseph Woods
Operations Branch Manager

Fiscal Branch Manager
Roger Korby

Business Development
Hershel Adkins

Farms Branch Manager
Truman Tipton

Fred Siegelman, Director
Kentucky Correctional Industries

Overview

Kentucky Correctional Industries
(KCI) comprises 15 industries in
eight facilities within Kentucky’s
prison system in addition to four
farm operations. It has been pro-
ducing quality goods and services
for government agencies, private
businesses and the citizens of the
Commonwealth for over 50
years.

KCI currently employs approxi-
mately 589 inmate workers with-
in the above mentioned 15 indus-
tries including up to 100 inmate
workers on the farms as seasonal
needs dictate.

Our products and services are
designed and manufactured by
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Joseph Woods,
Administrative Branch Manager
Kentucky Correctional Industries

skilled inmate craftsmen. Moti-
vated men and women are volun-
tarily employed in jobs that de-
velop marketable skills, responsi-
bility and a positive work ethic.

The job opportunities provided
through Correctional Industries
are highly sought after by our in-
mate population due to their rela-
tively high pay and learning op-
portunities.

KCI strives to provide a work
environment that as closely as
possible matches what would be
available on the “outside”. There
is an interview process, pay in-
creases based upon performance
evaluations, a time clock to
punch in and out and opportuni-
ties to work in a team environ-
ment.

As a result, Kentucky Correction-
al Industry products and services
offered are of high quality and
competitively priced. Conse-
quently, our prisons are more ef-
fectively managed, society is de-
livered significantly less repeat
offenders, and the tax dollars
needed from the citizens of the
Commonwealth are greatly re-

duced.
&

Fiscal

KCI continually review and im-
plement changes to operating
processes to improve its overall
financial positions. These chang-
es reduced operating costs as well
as improved cash flow and cus-
tomer service,

KCI continues to operate the ser-
vice program with Old World
Timber. In this program we re-
ceive old barn lumber that has
been taken from high end areas
such as the Hershey’s, Chocolate
factory, Coney Island. As KCI
receives the old lumber it is re-
deemed, reclaimed and repur-
posed to make the wood new
again for other uses. Much of
this wood is made into hardwood
flooring, wallboard panel and
rustic furniture and then distribut-
ed back to Old World Timber or
the general public. This process
has already generated thirty new
inmate jobs with another thirty to
come in the very near future. The
partnership with Old World Tim-
ber is unique in creating jobs
within the prison, teaching work
skills that will eventually, on in-
mate’s release, help the workers
to be placed in jobs within Old
World Timbers factory and gain
employment, becoming produc-
tive citizens upon their release.

Shipping / Warehouse

The recent transfer of the KCI
moving crew operation from
BCC to the central warehouse has
assisted in optimizing logistics
functions throughout our system.
Overall, logistics have become
more professional and more orga-
nized than in the past.
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Kentucky Correctional Industries

Roger Korby, Fiscal Branch
Kentucky Correctional Industries

Hershel Adkins,
Business Development
Kentucky Correctional Industries

Truman Tipton, Farms Branch
Kentucky Correctional Industries

Kinrucky CorrucrioNar INpusrriss
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Farms

The farm operations at BCC,
NTC, RCC and WKCC sold ap-
proximately $1,000,000 in cattle.
The farm operation at WKCC
sold approximately $400,000 in
corn and beans.

Operations

With the improvement in opera-
tions and cost control, KCI was
able to replace out dated and ob-
solete equipment, i.e. panel saws,
paint guns, sanders. KCI was
also able to update computer and

graphic arts equipment at the
Print Shops. KCI recently ac-
quired and updated the Silk
screen operation to offer clothing
items for sports teams to comple-
ment our embroidery operations.

Sales / Marketing

Sales Department has expanded
the amount of sales being made
to the private sector. This in-
cludes sales to universities, police
department, local governments
and churches. The increase in
sales to these sectors has offset
the lost sales to state agencies due
to budget reductions.
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Health Services Division

Health Services
Administrator
Cookie Crews

Clinical Director
Denise A. Burkett, APRN

Program Administrator
Dr. AJ. Steele

Wellness Assistant Director
Ruth Staples

Cookie Crews,
FHealth Services Administrator

Overview

The Health Services Division
provides administrative oversight
and direction for all aspects of
inmate health care, including sex
offender treatment program,
pharmacy operations, medical,
psychiatric, psychology, dental
and nursing services, post-
hospitalization and end of life
care.

In addition to ensuring that all
inmates receive health screen-
ings, physical exams, primary
care, specialty care referrals and
emergency services, the Division
also provides for chronic care
clinics designed to monitor and
treat inmates with the following
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conditions: Asthma, Diabetes,
Epilepsy, Hepatitis C, High Cho-
lesterol, High Blood Pressure and
HIV infection.

General Services

Mental Health staff served 874
inmates in Mental Health pro-
grams. They processed several
thousand mental health apprais-
als / screeners / brief follow up
appointments on male and female
intakes within their first two
weeks of admission. The contact
that is initiated through our As-
sessment Centers is devised to
identify those inmates needing
specialty intensive mental health
services, sex offender treatment
services, and/or substance abuse
treatment services. Inmates may
be referred to these intensive ser-
vices or may be followed by
mental health staff through Gen-
eral Services.

Phoenix, the Co-occurring Unit
housed on KSR grounds, pro-
vides Evidence-Based substance
abuse programming and mental
health treatment to the male of-
fender population. This is a 33-
bed unit in which male offenders
with both substance abuse issues
and mental health issues are sim-
ultaneously treated for a mini-
mum of six months.

General Services Mental Health
staffing provides coverage in all
adult institutions across the state.
The General Services provided
by Mental Health staff include
the completion of other psycho-
logical evaluation referrals, 30/90
day reviews in SMU, individual
contacts/consultations on  in-

i ARG g

Dr. Denise Burkett,
Clinical Director

mates, crisis intervention, watch
initiations, and watch reviews.
Cognitive-behavioral Evidence-
Based groups are offered to the
General Population by Mental
Health staff.

Women’s Mental Health

Seriously Mentally IIl services
for female offenders are provided
in the Challenges program at the
Lonnie Watson Center, a 42-bed
unit at KCIW. A licensed Psy-
chologist and Social Service Cli-
nician assigned to this unit pro-
vide stabilization and gender-
specific treatment services focus-
ing on independent living skills,
mental illness recovery and tran-
sitional living services.

There is a Co-occurring Unit,
WILLOW, housed at KCIW
which provides substance abuse
programming and mental health
treatment to female offenders.
This is a 42-bed unit which
opened in May 2012,

Mental Health staff at KCIW
conducted training on mental
health issues for the staff as-
signed to the mental health unit at
this institution,
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Correctional Psychiatric
Treatment Unit (CPTU)

Seriously Mentally Il services
for male offenders are provided
at the Correctional Psychiatric
Treatment Unit (CPTU), which is
a 150-bed unit located at KSR.
The A-wing of CPTU serves in-
mates with persistent and severe
mental illness who have concur-
rent cognitive related disorders
and/or severe deficits in activities
of daily living. The B-wing pro-
gram (THRIVE) serves inmates
with persistent and severe mental
illness and normative intellectual
abilities. C-Wing is an acute sta-
bilization wing reserved for the
most severely disturbed psychiat-
ric behavioral disordered offend-
ers and/or those inmates with Se-
vere Mental Illness who are serv-
ing disciplinary segregation time.
Contact with offenders in this
program is daily.

Sex Offender Treatment

The Sex Offender Treatment Pro-
gram (SOTP) provides treatment
to approximately 850 offenders at
any given time.

The SOTP continues to utilize
evidence-based practices as well
as track and record recidivism
data, which demonstrates signifi-
cant reductions in recidivism
rates for treated sexual offenders
when compared with untreated
sexual offenders.
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Highlights

The Critical Incident Stress
Debriefing Team provided
services to staff following 7
critical incidents.

DOC in partnership with UL
and Spaulding received a
grant from NI1JJ.

Sex Offender Risk Assess-
ment processed 374 court or-
ders.

Sex Offender Treatment Pro-
gram (Community) graduated
248 inmates and Sex Offend-
er Treatment Program

(Institution) graduvated 154
inmates.

Health Services building located in LaGrange, Kentucky

Therapeutic Level of Care
Committee heard 154 case.
Processed 489 Medical

Grievances.

20 Inmates were submitted
for early parole with 11 being
granted and released

Processed 1012 Medicaid ap-
plications.

We saved 644 offsite trips by
doing Chemotherapy on site

We had 320 referrals for
Medical Assistance Therapy
with 75 released and still par-
ticipating.

e
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Substance Abuse Programs Division

Director
Kevin Pangburn

Kevin Pangbw n, Director
Substance Abuse Programs
Division

The Division of Substance Abuse
Services is tasked by the Depart-
ment of Corrections with the
planning, development, imple-
mentation and oversight of the
evidence based substance abuse
programming services available
to inmates, parolees, probation-
ers, and through SB 192, some
non-state inmates. The Depanrt-
ment of Corrections and the Divi-
sion of Substance Abuse Services
are the largest providers of sub-
stance abuse services in the com-
monwealth.

As a result of continued growth,
the department now provides, 5,
901 treatment slots in prisons,
jails, halfway houses and Recov-
ery Kentucky Centers. The de-
partment also contracts with
agencies in Louisville, Lexington
and Northern Kentucky to pro-
vide Intensive Outpatient sub-
stance abuse treatment. Through
a contract with the statewide
Community Mental Health Cen-
ter network, 1,925 Intensive Qut-
patient Program options are of-
fered for those meeting the proto-
col for less restrictive substance
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B Count. 475

abuse treatment programming.

Substance Abuse treatment pro-
grams are available in 8 prisons,
24 county detention centers, 13
Recovery Kentucky Centers, 11
halfway houses and 14 Commu-
nity Mental Health Centers. By
comparison, in 2005, the depart-
ment operated programs in four
prisons and two county detention
centers with a total of 475 beds.

Clinically trained Social Service
Clinicians provide vital assess-
ment, recommendations, referral
and treatment services in each
probation and parole district.
Through diversion options, the
Social Service Clinicians may
also assist in diverting certain
high risk probationers and parol-
ees toward treatment services ra-
ther than incarceration.

In March 2015, the department
initiated SAMAT, a medically
assisted treatment protocol de-
signed to assist those individuals
at high risk for opioid/ heroin

the opportunity for those at most
risk to utilize Naltrexone
(Visitor) injections prior to re-
lease from prison or jail. Upon
release, individuals meet with the
Social Service Clinician to assist
in Medicaid funding and ongoing
injections.

All programs are audited by the
University of Kentucky Center
for Alcohol and Drug research to
determine treatment program out-
come results, The University of
Cincinnati Center for Criminal
Justice Research reviews our pro-
grams to ensure evidence based
compliance. All prison and jail
programs are licensed through the
state office of the Inspector Gen-
eral.

Through evidence based sub-
stance abuse treatment program-
ming and intervention services,
inmates, probationers and parol-
ees are afforded the opportunity
to confront and alter a debilitat-
ing disease, resulting in the
chance for a more productive
lifestyle, healthier families, and

use. Three million dollars in safer communities.
funding through SB 192 provides
Count
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Institutions

BELL COUNTY FORESTRY CAMP
560 Correctional Drive

Pineville, KY 40977

Warden: Keith Helton

Admin. Spec. III: Betsy Patterson

Phone: 606-337-7065

Fax #: 606-337-1312

BLACKBURN CORRECTIONAL

COMPLEX

3111 Spurr Road

Lexington, KY 40511

Warden: Tiffany Ratliff

Admin. Spec. I1I: Christy L. Peach
Phone: 859-246-2366

Fax #: 859-246-2376

EASTERN KY CORRECTIONAL

COMPLEX

200 Road to Justice

West Liberty, KY 41472
Warden: Kathy Litteral

Admin. Spec. I1i: Melissa Howard
Phone: 606-743-2800

Fax #: 606-743-2811

GREEN RIVER CORRECTIONAL

COMPLEX

1200 River Road, P.O. Box 9300
Central City, KY 42330
Warden: DeEdra Hart

Admin. Spec. Il1I: Amy Dougias
Phone: 270-754-5415

Fax #: 270-754-2732

KENTUCKY CORRECTIONAL

INSTITUTION FOR WOMEN
3000 Ash Avenue

Pewee Valley, KY 40056

Warden: Janet Conover

Admin. Spec. I1I: Vacant

Phone: 502-241-8454

Fax #: 502-243-0079

2017 Annual Report

KENTUCKY STATE PENITENTIARY
266 Water Street

Eddyville, KY 42038

Warden: Randy White

Admin. Spec. IIl: Tracey Jordan

Phone: 270-388-2211

Fax #: 270-388-5529

KENTUCKY STATE REFORMATORY
3001 West Highway 146

LaGrange, KY 40032

Warden: Aaron Smith

Admin. Spec. IIl: Donna Dailey

Phone: 502-222-9441

Fax #: 502-222-0240

LITTLE SANDY CORRECTIONAL
COMPLEX

505 Prison Connector

Sandy Hook, KY 41171

Warden: James David Green
Admin. Spec. III: Deborah Williamson
Phone: 606-738-6133

Fax: 606-738-6143

LUTHER LUCKETT CORRECTIONAL

COMPLEX

Dawkins Road, Box 6

LaGrange, KY 40031

Warden: Scott Jordan

Admin. Spec. 111: Suzannah Rostek
Phone: 502-222-0363/222-0365
Fax #: 502-222-8112

NORTHPOINT TRAINING CENTER
Highway 33, Box 479

Burgin, KY 40310

Warden: Don Bottom

Admin. Spec. III: Kelly McGinnis

Phone: 859-239-7012

Fax #: 859-239-7560
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Institutions

ROEDERER CORRECTIONAL WESTERN KY CORRECTIONAL
COMPLEX COMPLEX

P.O. Box 69 374 New Bethel Church Road

LaGrange, KY 40031 Fredonia, KY 42411

Warden: Ravonne Sims Warden: Tim Lane

Admin. Spec. III: Patti Ray Admin, Spec. I1I: Regina Moore

Phone: 502-222-0170/222-0173 Phone: 270-388-9781

Fax #: 502-222-9746 Fax #: 270-388-0031

L. SCC - Little Sandy Correctional Complex
BCC - Biackbumn Correctional Complex

LLCC - Luther Luckett Correctional Complex
RCC - Roederer Correctional Complex
KSR - Kentucky State Reformatory

KCIW - Kentucky Correctional Institution for Women
NTC - Northpoint Training Center

GRCC - Green River Correctional Complex
BCFC - Bell County Forestry Camp

KSP - Kentucky State Penitentiary EKCC - Eastemn Kentucky Correctional Complex
WKCC - Western Kentucky Correctional Complex
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Population Data

All DOC Offenders
Three Year Comparison By Race
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Population Data

Population by Years to Serve / Three Year Comparison
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Bell County Forestry Camp

Warden
Keith Helton

Deputy Warden - Security
Chris Patterson

Deputy Warden— Programs
Chris Patterson

Administrative Assistant
Betsy Patterson

Address
560 Correctional Drive
Pineville, KY 40977

2017 Average Daily Population
294

Total Number of Staff
50

Security Level
Minimum

Overview

The Bell County Forestry Camp
(BCFC) is situated on approxi-
mately 15 acres in rural Bell
County, Kentucky. It is approxi-
mately 14 miles southwest of the
town of Pineville. It is a Mini-
mum Security Facility with the
capacity to house 300 adult male
inmates. The facility employs 50
staff as well as having 14 contract
employees that work in Food Ser-
vice, Medical Services, and Pro-
gram Facilitation etc.
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The Bell County Forestry Camp
was established in October of
1962 as a satellite of the Ken-
tucky State Reformatory in La-
Grange with a population of 27
inmates. The population has
gradually increased over the
years, rising to 105 by the end of
1978. The population increased
to 200 with the completion of a
new dormitory in November
1987.

The institution later added double
bunks and the capacity increased
to 300 on August 1, 2007, BCFC
also operates its own Water
Treatment Plant and Waste Water
Treatment Plant where inmates
receive training and become cer-
tified plant operators.

BCFC provides inmate labor to
the Division of Forestry for fire
suppression in Bell and surround-
ing counties during fire season.
In addition to forest fire suppres-
sion, inmate labor is also supplied
to the Department of Transporta-
tion ( 2 road crews ), Bell County
Fiscal Court, Knox County Fiscal
Court, Bell County Schools,
Pineville Schools, Pineville City
and Middlesboro City. Special
details are also provided from
time to time to State Parks in the
areas,

The average daily count for out-
side labor crews is 70 inmates.
Inmate labor is also utilized in
various areas for day-to-day oper-
ations such as landscaping,
maintenance, food service, sani-
tation, Water Plant and Sewer
Plant operations etc.

Keith Helton, Warden

The Institution was accredited by
the American Correctional Asso-
ciation in 1990 and has success-
fully passed re-accreditation au-
dits through November 2016.

Highlights

The Bell County Forestry Camp
has made the following signifi-
cant improvements; newly ex-
panded and resurfaced staff and
visitor parking, along with a new-
ly constructed inmate visitation
building and inmate canteen.
Once the new visitation was
opened a new search procedures
was implemented for the GSP
inmates that allows the inmates to
be searched prior to stepping foot
on the yard. BCFC has also ac-
quired two new staff positions to
include a Correctional Lieutenant
and Safety Officer.

The Supervisor’s office was relo-
cated to be centralized on the in-
stitutional grounds for quick re-
sponse as well as easy access.
The Receiving and Discharge
building was relocated for easier
inmate supply distribution as well
as supply storage.

A staff wellness area as well as
emergency staff sleeping quarters
were established.
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Bell County Forestry Camp

The Bell County Forestry Camp
purchased a new lake pump and
constructed a new dock for the
lake pump in order to continue to
pump, purify, and supply the in-
stitutions’ own water.

The Institutional Armory was al-
so re-organized and new proce-
dures were implemented in order
to reduce the number of staff en-
tering the area and have a more
accountable storage and checkout
system.

Programmatic and Operational
Areas

BCFC has implemented the fol-
lowing new programs; Knox-

Whitley Humane Association
(K.W.A.S.) Second Chance
Paws: Knox-Whitley Humane

Association from Corbin, KY is
very proud to announce their af-
filiation with Bell County Forest-
ry Camp in creating the second
chance paws program. This pro-
gram is placing a select few dogs
from the crowded shelter life
with handlers to learn basic so-
cialization and obedience skills
so that they will get a second
chance at life. The program is an
8 week program. During this time
the dogs learn basic obedience
skills, including without aggres-
sion how to coexist with many
different people, proper leash
walking skills, and socialization,
all of which are highly adoptable
traits. Not only does this program
offer such high value knowledge
for the dogs, it offers the inmates
a chance to learn life skills and
what second chances are truly
about. Moral Recognition Re-
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entry in order to help inmates fo-
cus on successful and positive re-
entry back into the community.

- S,
Pictured above is the inmate
canteen,

Pictured to the

ar left top is
receiving and
discharge.
Pictured to the
bottom left is
inmate visita-
tion. Pictured
_ ] to the right is

the interior of

inmate visita-
tion.
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Bell County Forestry Camp
2017 Demographic Data
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Other 5 1.6%% @ White
Taul 200 1000084 m Black
OOther
TYPE OF OFFENSE COUNT PERCENTAGE
Drug 84 28.09%
Miscellanzous| 4 1.34% o Drug
Propery 154 51.51% BMisc
iolent 57 19.06% O Prope rty
Tatal 299 100.008% OViolent
e e, v
1-3 Years 2 0.66% 70- a4-3Years
4-3Yeas 11 3.67% 0 4+ B 4-5Years
6 -0 Years 34 11.36% 504 06-9 Years
=
11 - 14 Years 51 17.05% 3011 0 15 Years
22 Yun 20 6.65% 207 B 16 - 20 Years
16 - 20 Years 64 21,4055 1071 O Over 20 Years
Over 20 Years 61 20.406% 0- m Life
Life - inmate Count by Years to Serve
1 0.33% m Out of State
Tocal 209 100.008%
AGE COUNT PERCENTAGE
Under 21 3 0.9%%% 0+
21-25 17 5.69%% @ D under21
26-30 32 10.70% 50+ wELD
3135 58 19.40% ® g:—:
3640 67 2241% ». e~
41-45 58 19.40% B d 4145
46-50 35 11.71% my B a5
Over 50 29 9.70%% 0- €1 Over 50
Totl 299 100.00% inmate Count By Age
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Blackburn Correctional Complex

BLACKBURN
CORRECTIONAL

COMPLEX

Tiffany Ratliff

Deputy Warden - Security
Alicia Boyd

Deputy Warden — Programs
Abigail Mclntire

Administrative Assistant
Christina Peach

Address
3111 Spurr Road
Lexington, KY 40511

2017 Average Daily Population
584

Total Number of Staff
131

Security Level
Minimum

BCC presently operates as a 594
bed adult male minimum security
institution. All individuals incar-
cerated here have been convicted
of felony charges.

The physical plant consists of a
total of thirty-two buildings on
456 acres of land that house Aca-
demic and Occupational Pro-
grams as well as Industrial and
Support Services. The institution
also has a farming operation lo-
cated on grounds that is operated
by a Correctional Farm Manager.
The institution’s cattle farm is a
registered Angus farm.

Highlights

Blackburn Correctional Complex
went through the ACA accredita-
tion process in September and
received a perfect score of 100%.
Areas highlighted during the au-
dit were the Maintenance Shop/

Tiffany Ratliff, Warden

Tool Room/Caustic Toxic Area
and Sanitation.

Post Two became a permanent
non-pull post early in the year
and an electronic arm was in-
stalled. An electronic arm was
also added to Post One at the exit.

Restructuring the dog program
resulted in 45 dogs graduating the
program and being adopted dur-
ing 2017. The program was re-
named to Barkburn — A New
Leash on Life.

Overview

Blackburn Correctional Complex
(BCC) is the largest minimum-
security institution operated by
the Kentucky Department of Cor-
rections. BCC became a part of
the Kentucky Department of Cor-
rections in 1972 when it was
transferred from the old Depart-
ment of Child Welfare.

Thoroughbred Retirement Foundation Barn at BCC
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Blackburn Correctional Complex

Blackburn Correctional Complex
awarded twelve GED’s for 2017.

A new Safety Coordinator posi-
tion was established in conjunc-
tion with the inmate Safety Spe-
cialist Program.

A television channel was intro-
duced to the inmate population
providing continuous information
and updates regarding the depart-
ment and the institution.

Programmatic and Operational
Arcas

BCC houses The Thoroughbred
Retirement Foundation program.
The state provides a farm manag-
er, the land, barn, and inmates to
work with the retired horses. The
Thoroughbred Retirement Foun-
dation provides all other needs.
The inmates that participate in
this program receive a Certificate
of Stable Management when they
have successfully completed the
requirements of the program.
During 2017, the program held an
open house to celebrate the pro-
gram as it was featured on local
news channels twice during the
year.

Occupational programs include
Masonry and Horticulture.

Prison Industries operations in-
clude mattresses, moving ser-
vices, panels and signs, and digi-
tal t-shirt printing.

Inside Out Dads is a parenting
program that provides parent edu-
cation classes and special visits
for fathers and their children.
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Moral Recognition Therapy is a
cognitive-behavioral program for
improving inmates’ moral rea-
soning and self-image.

New Directions is a reentry pro-
gram designed to help the inmate
understand the concept of
re-entry and how it will work
during incarceration and after re-
lease.

Pictured above—inmate T.V.
communication highlighting
Blackburn's new Safety Program.

Pictured above — An
electronic gate arm
was installed at the

main entrance of the
institution.

Pictured left is the
maintenance tool room.

| Pictured at the bottom
left is the Caustic Toxic
Room that was noted
during the ACA Audit.
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Blackburn Correctional Complex

2017 Demographic Data

RACE COGNT PERCENTAGE
White 398 67.23%
Black 183 3091%
Orher 11 1.86%
Total 502 100.00%
TYFE OF OFFENSE COUNT PERCENTAGE
Druz 21 3733%
Miscellameous 6 1.01%
Property 233 39.36%
Sex 0 0.00%
Violent 132 22.30%
T 502 100,008+
YEARS TO SERVE | COUNT | PERCENTAGE
1-3 Years 6 1.01%
4-5Years 37 6.25%
6-9 Years 93 15.71%
10 Years o4 15.88%
11-14 Yexs 99 16.72%
15 Years 36 9.46%
16 - 20 Yexrs 106 17.91%
Over 20 Years 100 16.89%%
Life i 0.17%
Total 592 100.00%
ACE COUNT PERCENTAGE
Under 21 3 0.84%
21-25 81 13.68%
26-30 34 3.74%
31-35 105 17.74%
36-40 96 16.22%
4145 87 14.706:
46-30 80 13.51%
Over 50 104 17.57%
Towl 392 100.00%
2017 Annual Report

1207

100 {1

OVhite

| Black
OOther

O Drug

inmate Count by Type of Offense

Inmate Count by Yearsto Serve

BMisc
OProperty
0O 5ex
mViokent

81 -3 Years
m4 -5 Years
06 -9 Years
110 Years
m11-14 Years
B215 Years

m16 - 20 Years
OOwver 20 Years
Hlife

120 T

100}

Inmate Count by Age

ClUnder 21
' |m21-25
| |o26-30
' |O31-35
m36- 40
O41- 45
| |m4s- s0
O Ower 50

Page 51



Kentucky Department of Corrections

Eastern Kentucky Correctional Complex

Warden
Kathy Litteral

Deputy Warden - Security
Brad Adams

Deputy Warden - Programs
James Whitt

Deputy Warden - Operations
Michael McKinney (special de-
tailed into this position of No-
vember 1, 2017)

Administrative Assistant
Melissa Howard

Address
200 Road to Justice
West Liberty, KY 41472

2017 Average Daily Population
1,678

Total Number of Staff
375

Security Level
Medium

Overview

The Eastern Kentucky Correc-
tional Complex (EKCC) was con-
structed in two (2) phases and
houses minimum, medium, close
and maximum custody inmates.
The contract for construction was
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awarded in August of 1985 and
officially opened in 1990. The
first inmates were received Feb-
ruary 14, 1990. Phase II con-
struction was completed in De-
cember of 1991, EKCC was de-
signed to house 1,122 inmates but
double bunking increased the in-
stitutional capacity to 1,722 mak-
ing EKCC 53% over its designed
capacity. EKCC’s distinction
from other Kentucky institutions
is the very structured inmate con-
trolled movement.  Controlled
movement is the result of our in-
stitutional design, the number of
inmates housed and the inmate
custody level. EKCC’s best se-
curity tool is the controlled
movement. Inmates move to and
from their dormitory to work,
school, gym and yard on the hour
and half hour. Movement is
closely monitored providing in-
mates with fewer opportunities to
pass contraband and creating a
safer environment for inmates
and staff. Controiled movement
also allows EKCC to reduce the
number of inmates moving at any
given time; thus enhancing
EKCC’s ability to control dis-
turbances within the inmate pop-
ulation.

Highlights

Eastern Kentucky Correctional
Complex’s last PREA Accredita-
tion Audit was held on March
1-3, 2016. The 2017 PREA Ac-
creditation Audit was postponed
and the next Audit is tentatively
scheduled for April 23, 2018.

Eastern Kentucky Correctional
Complex received a near-perfect

audit score on its recent
Re-Accreditation Audit with the
American Correctional Associa-
tion (ACA) for July 18-20, 2016.
The prison received a total score
of 99.8 percent. EKCC received
its initial accreditation in 1992,
and this audit marks the 9th in the
history of the institution. In an-
nouncing the score, Audit Chair-
man Barbara King, a retired dep-
uty superintendent from the Ohio
Department of Rehabilitation and

Correction, was very complimen-
tary of the staff at EKCC and
their job performance.

On August 20, 2017 our C.E.R.T.
team was activated to the Boyd
County Jail where they assisted
other Law enforcement agencies
due to fire being set to the facili-
ty. Thirty-two (32) Boyd County
Jail inmates were transported by
CERT. to EK.CC. to be
housed at our facility until the
Boyd County Jail was repaired
and reopened, approximately 2
weeks later.
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Eastern Kentucky Correctional Complex

Programmatic and Operational
Areas

EKCC is still focusing on needed
repairs and upgrades required af-
ter its current 28 years in opera-
tion. Institutional physical up-
grades were set into motion dur-
ing 2015 and have continued on
through 2018. 2017 upgrades in-
clude metal detectors installed on
both sides of the Yard, new Staff
Roll Call Room and new Inmate
Property Storage Room, material
added to the fence between Yards
to reduce communication be-
tween inmates on opposite sides
of the Yard, and material added
to Minimum Security Unit fence
to lessen contraband introduction.

EKCC started an institutional-
wide cell renovation in 2017 and
is continuing on through 2018.
Projected at $3 million dollars,
the project is currently at 50%
completion as we continue to fin-
ish one dorm at a time. The cell
renovation includes installing
newly mounted furniture for safe-
ty and security purposes.

Several new procedures were im-
plemented to increase security
measures during 2017. These
new implementations include
new Chapel out-counts, 9:30PM
Lockdowns to lessen incidents,
mandatory three officer coverage
for Dorms 1, 2, 3,4, and 8 and an
extra basement officer and prop-
erty room officer on the 8-4 shift,
Tasers and MK-4’s being carried
by Yard staff, Housing Unit Ser-
geants being assigned to the 4-12
shift, and Count sheets were up-
dated to reflect every wing count
as well as counts being taken by
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wing and a new out-count sheet
implemented to ensure accuracy.

New clear plastic tote bags
stamped with the KY Department
of Corrections logo were distrib-
uted to all staff with a two-fold
reasoning: to reduce possible
contraband induction and speed
up the entry search process for
front lobby security staff.

On September 26, 2017, imple-
mented per memo, whistles were
distributed to all staff with in-
structions that in the event of a
disturbance (fight, assault, etc.)
inside of any institutional build-
ing, the whistle is to be blown to
alarm all inmates to get face
down on the ground. Any inmate
who does not comply with this
directive will be considered part
of the disturbance. This proce-
dure is meant to decrease chaos
during an incident and increase
the safety and security of the In-
stitution.

In 2017, EKCC installed a new
Institutional Camera System.
This new camera system boasts a
much higher definition video
quality to ensure a higher safety
monitoring system. Costing at

approximately $400,000, at least
150 cameras have been installed
to date. Exterior cameras, which
had not been installed previously,
were also added that have visibil-
ity up to a mile, greatly broaden-
ing the security of the Institution.
In November 2017, EKCC’s
Maintenance Department fabri-
cated and affixed new “EKCC”
letters with LED backdrop light-
ing on the entrance elevator tow-
er. This project has an estimated

Y Pictured at the lop is
the new clear plastic
tote bags distributed to

staff.

Pictured directly above
is the new EKCC sign.

Pictured to the left is
the new fixed furniture,
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Eastern Kentucky Correctional Complex

2017 Demographic Data

RACE COUNT PERCENTAGE
Whits 1107 66 17% VTS
Black 305 30.19% Back
Orhar 61 363% : Other
Total 1673 100 00%%
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Green River Correctional Complex

GRLEEN
RIVER
CORRECTIONAL
COMPLEX

Mptthew O Davin
GOy HRS R

'|_:' E.i (H"!\ 1\:.1.1;.:z|.- Dg\?’\‘-?ﬂﬁ‘”
Warden
DeEdra Hart

Deputy Warden - Security
Ronald E. Beck

Deputy Warden — Programs
Michael Robinson

Administrative Assistant
Mindy Masden

Address

1200 River Road

P.O. Box 9300

Central City, KY 42330

2017 Average Daily Population
966

Total Number of Staff
264

Security Level
Medium

Overview

Construction of the Green River
Correctional Complex (GRCC)
began in August 1992 and was
originally designed to house 550
inmates. The first group of in-
mates arrived December 16,
1994. GRCC has since expanded,
building a medium security living
unit, as well as a minimum secu-
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rity dormitory with a current in-
mate population capacity of 982.
Since opening, GRCC has been
re-accredited by the ACA seven
times, most recently in 2015.

The institutional design is “direct
supervision,” The dormitories
have an open control center (no
bars, glass or other barriers). Unit
Management is the means of
managing and organizing the in-
stitution. In this team oriented
concept, a management team of
administrators, supervisors, cor-
rectional officers and classifica-
tion treatment officers supervise
each living unit and are responsi-
ble for the security and manage-
ment of the inmate living unit and
its inmate population.

GRCC does not have security
gun towers. Perimeter security is
dependent upon an electronic de-
tection perimeter alert system, a
microwave detection system, and
constant 24-hour armed perimeter
vehicle patrol(s).

Highlights

Institutional security enhance-
ments continued to be on the
forefront in 2017 with the instal-
lation

of a new walk through metal de-
tector for visitors and staff to be
processed in security reception.

Installation of the Building G
generator was completed. The
generator was moved from Build-
ing K to Building G which hous-
es essential services such as
maintenance, medical, food ser-
vice, canteen, laundry and correc-

tional industries.

y &

DeEdra Hart, Warden

The radio repeater that was locat-
ed at the county’s communication
center was found to have suffered
storm damage. Due to the exten-
sive damage and the aging equip-
ment, a new antennae and repeat-
er were installed at the GRCC
Warehouse. All communication
equipment is currently located on
institutional property.

The construction of a new firing
range was completed. Firearms
requalifications were completed
on the new range in September.
The reduction of overtime that
was previously gained by staff
being required to travel to the
TVA range site has significantly
offset the cost of the new range
construction.

The lower shower in Dorm 1 was
remodeled to accommodate com-
pliance with ADA, i.e. wheel-
chair ramp, shower bench, rails,
etc.

The religious services department
implemented the following Faith
Based Programs at the beginning
of the year: The Gospel Redemp-
tion Study, Going for the Gold
and Purpose for Life.

In March 2017, it was made man-
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Green River Correctional Complex

datory that all staff, including
contract staff, who enter the se-
cured perimeter must carry OC.
Those who had not been trained
to use and carry OC were en-
rolled in a training course to be-
come compliant. All training was
completed by April 15, 2017.

In order to reduce overserving
and stealing in the food service
department, maintenance staff
designed a wall for blind feeding
in the dining hall. The wall was
constructed through the use of
inmate labor as a project for the
students of the vocational mason-
ry class.

Programmatic and Operational
Areas

During 2017, the Green River
Correctional Complex has contin-
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ued to offer a variety of evidence
based life skill programs, aca-
demic and vocational classes, and
on-the-job-training to its inmate
population.

Educational opportunities includ-
ed Adult Literacy and Adult
Basic Education classes as well
as General Education Diploma
(GED) classes. In 2017, there
were 24 inmates awarded a GED.
GRCC was recognized as one of
the top 25 Kentucky Adult Edu-
cation Programs. The vocational
programs consisted of VT Funda-
mentals, Carpentry, and Masonry
awarding 132 inmates vocational
and OSHA certifications. There
were 71 inmates who earned a
National Career Readiness Certif-
icate (NCRC) of which eight was
platinum,

In 2017, evidence based program
enhancements included the addi-
tion of four Moral Recognition
Therapy (MRT) classes. Relapse
Prevention, Successful Reentry
into Community and Parenting
for Men MRT’s were added for
general population inmates.

ers in dorms 2 and 3.

Pictured to the immediate right—

" New walk through metal detector.

Pictured far lefi—Institutional gun
range completed.
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Green River Correctional Complex

2017 Demographic Data

RACE COUNT PERCENTAGE
White 653 68.66%
Blak 271 28.50%
Other 7 2.84%
Toed s} 100 00%%
TYPE OF OFFENSE COUNT FPERCENTAGE
Drug 1318 14.51%
Afiscelianeous 1 0.11%
Other 14 1.47%
Property 441 46.537%
Sex 107 11.25%
Violent 250 26.2¢%
Tot2l 051 100.00%
YEARS TO SERVE COUNT PERCENTAGE
1-3 Yean 16 1.67%%
4-3Yean 40 420%
§-9 Yean 87 0.14%
10 Yexs 112 11.78%
11-14 Yezrs 110 11.57%
15 Yexs 71 747%
16-20 Years 184 19.35%
Over 2 Years 263 27.66%
Life 64 6.73%
LizWO 1 0.329%
Out of Stzee ] 0119
Tol 031 100.00%

AGE COUNT PERCENTAGE
Under 21 10 1.06%¢
21-25 76 7.009%
=630 148 15.56%
31-33 171 17.68%
34 200 21.03%
4143 115 12.02%
$€-30 81 8.52%
Over 3 150 15.77%
Tee2 a5} 100.00%%
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Kentucky Correctional Institution for Women

Warden
Janet Conover

Deputy Warden - Security
Vanessa Kennedy

Deputy Warden - Programs
Kevin Hayes

Administrative Assistant
Ashley Norris

Address

3000 Ash Avenue

PO Box 337

Pewee Valley, KY 40056

2017 Average Daily Population
716

Total Number of Staff
232

Security Level
Multi-custody including
death row

Overview

The Kentucky Correctional Insti-
tution for Women (KCIW) re-
ceived its first inmates in 1938 as
an extension of the Kentucky
State Reformatory at LaGrange.
In 1962, KCIW was established
by the Legislature as an autono-
mous institution with a Warden
as its Chief Executive Officer.
KCIW was the only state run in-
stitution for female inmates until
2010 when the Western Kentucky
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Correctional Complex was con-
verted to a female facility. As of
November 1, 2015 the Western
Kentucky Correctional Complex
was converted back to a male fa-
cility and the Ross-Cash Center
was established as a 200 bed min-
imum female facility.

Near the town of Pewee Valley,
KCIW is located on 270 acres in
Shelby County. The facility has
been ACA accredited since 1982
and is tobacco free. The institu-
tion is a campus style setting with
multiple housing units, double
and single bunked. KCIW is con-
sidered a multi-custody facility as
differential housing and program-
ming must meet the needs of fe-
male felons serving one year to
life, death row, maximum, medi-
um, minimum, community custo-
dy, first offenders, persistent of-
fenders, the disabled and special
needs inmates.

Warden Janet Conover provides
fiscal responsibility and oversight
as she manages a budget of ap-
proximately $12 million. Positive
working relationships as well as
good communication between the
Warden, Deputy Wardens, staff,
volunteers and outside visitors
add significant value to the Mis-
sion Statement of the institution
and the DOC.

Highlights

The Kentucky Correctional Insti-
tution for Women (KCIW) con-
tinues to provide outstanding
public protection through a se-
cure facility while providing the
inmate population opportunities
to rehabilitate and ready them-
selves for re-entry into life out-

o
e

Janet Conover, Warden
side the fence.

KCIW’s PREA Internal Review
took place January 24-25, 2017.
KCIW’s PREA Audit took place
April 17-18, 2017 and a Program
Security Review April 25-27,
2017.

Effective April 2017 Security
Staff went to working four twelve
hour days from five twelve hour
days due to a drop in vacancy
rate.

KCIW’s Training Department
continues to train newly hired
Correctional Officers during the
employee orientation process.
The Training Department has al-
so developed a week-long pro-
gram for officers once they have
completed the Corrections Basic
Academy that focuses on topics
covered at the academy and how
they relate to KCIW specifical-
ly. KCIW’s Training Department
continues to conduct annual in-
service training and assists staff
with meeting their annual training
requirements.

The I-LEAD Program, a six-
month long regional leadership
training program with partici-
pants from KCIW, KSR, LLCC
and RCC continues to play an
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important part in KCIW’s quest
to effectively raise the chances
for professional success of its
participants within the DOC.
Participants receive guidance in
the following areas: upward mo-
bility, resume preparation, public
speaking skills, cultural diversity
and networking opportunities.

TASER trained staff carry the
TASER on the walk in the Re-
strictive Housing Unit. One
TASER is kept in the Lonnie
Watson Control Center for cell
entries. The additional TASER
weapons are utilized on transpor-
tation trips where high-risk in-
mates and / or multiple inmates
are being transported.

KCIW added additional cameras
in various blind spots throughout
the institution.

Oleoresin Capsicum (OC) Spray
has been placed in Operations
and in the Administration Build-
ing Central Control for all trained
staff to be able to check out and
carry. All staff were OC quali-
fied by the end of 2017.

Programmatic and Operational
Areas

The Kentucky Correctional Insti-
tution For Women (KCIW) con-
tinues to partner with Paws With
Purpose (PWP), a non-profit or-
ganization that provides highly
skilled Assistance Dogs to chil-
dren and adults with physical dis-
abilities or other special needs.
These dogs provide comfort and
companionship. One of the only
programs of its type in the region,
the dog program was first
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launched in 2003 and has been
extremely successful.

The Education Center offers in-
mate instruction in Basic Litera-
cy, Adult Basic Education, GED
and college courses. Some of the
college courses offered include
Biology, English, Psychology,
Sociology, Women’s History,
Developmental Math, English
and Microsoft Office. Vocational
training includes a certified pro-
gram in Horticulture. In April
2017, the Justice to Journeymen
program was initiated for the
electrical program. This program
is the beginning apprenticeship
for electrical workers in conjunc-
tion with the Department of La-
bor.

Treatment programs such as Par-
enting, Sex Offender Treatment
and Substance Abuse Program
are available to inmates. The
Substance Abuse Program pro-
vides treatment in a Therapeutic
Community, with close supervi-
sion in a structured environ-
ment. It allows inmates to learn
accountability for their actions as
well as learning relapse preven-
tion tools they will need when
they return to the community.
The program takes approximately
six months to complete.

Another therapeutic program
called WILLOW (Women Invest-
ed in Learning and Loving Our-
selves Well) addresses the needs
of incarcerated women who suf-
fer from both a mental illness and
a co-occurring addiction .

Moral Recognition  Therapy
(MRT) is also available to the

inmate population and is a behav-
ior modification course that uses
evidence based practices to un-
derstand how decisions are made
and the reasoning behind
them. The definition of conation
is “the mental faculty of purpose,
desire, or will to perform an ac-
tion.” MRT is designed to re-
structure the mental processes
that allow us to perform certain
actions or desires. Other MRT
programs offered at KCIW in-
clude, a Restrictive Housing Be-
havior Modification program,
Anger Management, Seeking
Safety, Untangling Relationships,
Parenting, and Trauma.

Portal New Directions is availa-
ble to the inmate population that
uses evidence based practices on
preparing offenders for upcoming
release. The program modules
focus on tools needed for suc-
cessful reentry into the communi-
ty by preparing a person with
steps on obtaining employment,
housing, medical care, and trans-
portation.

Kentucky Correctional Industries
(KCI) has been at KCIW for 31
years. Industries provides inmates
with job training that produces
marketable skills and quality
products. Correctional Industries
currently operates four separate
industries consisting of Bulk Mail
Services, Braille Transcription,
Warehousing and the Soap Plant
and Portion Pac.
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Kentucky Correctional Institution for Women

2017 Demographic Data

RACE COUNT  PERCENTAGE 508y
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Kentucky State Penitentiary

Warden
Randy White

Deputy Warden - Security
Steve Ford

Deputy Warden — Programs
Skyla Grief

Deputy Warden - Operations
Bruce VonDwingelo

Administrative Assistant
Vacant

Address
266 Water Street
Eddyville, KY 42038

2017 Average Daily Population
859

Total Number of Staff
342 Positions
34— Contract Staff

Security Level
Maximum

Overview

The Kentucky State Penitentiary
(KSP) serves as the Department
of Corrections’ only maximum-
security facility with an opera-
tional capacity of 914 beds, hous-
ing an average of 859 inmates in
2017. The institution has operat-
ed for over 128 years, originally
opening on Christmas Eve in
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1889. The facility sits on the
banks of Lake Barkley and local-
ly referred to as; “The Castle on
the Cumberland”. Many renova-
tions and enhancements have oc-
curred during the numerous years
of operation, providing for the
utmost stability expected within a
maximume-security penitentiary.

Our population includes a small
Protective Custody Unit, a large
Restrictive Housing Unit in two
separate cellblocks, Death Row,
General Population, and a 30-
man minimum-security dormitory
located outside the secure perim-
eter. Our first priority is safety
and security, which requires a
large portion of our fiscal and
human resources. At the same
time, we strive to offer an array
of programs to engage the in-
mates in productive activity that
will better their chances of re-
turning to the community as a
responsible citizen. These activi-
ties include; working in two of
our industries, assignment to vo-
cational or academic school, in-
volvement in self-help and re-
entry programs and religious ac-
tivities. Inactivity and poor con-
duct is not acceptable and is dis-
couraged at every level.

Ultimately, we realize the majori-
ty of our inmates will return to
the streets and it is our mission to
prepare the inmate for his return.

Highlights

During 2017, the Kentucky State
Penitentiary continued to be com-
pliant with all Prison Rape Elimi-
nation Act {PREA) standards as
part of a national PREA audit
process. PREA addresses the de-

Randy White, Warden

tection, prevention, reduction and
prosecution of sexual harassment
and abuse in correctional facili-
ties in the country.

Maintenance and Physical
Plant
Kentucky State Penitentiary

made several repairs and up-
grades within 2017 to include:

Remodeled State House #207
» Replaced Roofs 2W/S, 3W/S,

L

TW/S, & 8W/S

« Constructed Fence behind
Yard Office

» Updated camera system

(approximately $15,000) so
more cameras may be added

« Added handrails across the
aerators

« Constructed outside work-
bench

e A minimum of 18 different
religious services are sched-
uled each week

» Maintains ADA institutional
compliance for inmates with
minor disabilities

Security

Two members of the CERT team
attended HTN Basic in Septem-
ber. These members are trained in
both CERT and Hostage Negotia-
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tions; these members will serve
as liaison between the two teams
in the event of a hostage incident.

During 2017, Utilization of whis-
tles worn on the uniform alerted
staff of incidents, which required
the institution to be placed on
lock down immediately. This is
to alert staff, because at times
during emergencies, radio traffic
becomes congested and the whis-
tles allow for the lock down noti-
fication to be made without using
the radio.

Restrictive Housing Transition
Program

Kentucky State Penitentiary has a
Transition Unit within its Restric-
tive Housing Unit which was es-
tablished August 2014. The
Transition Unit {TU) is able to
hold a maximum of 36 offenders.
Offenders who have behavioral
issues resulting in excessive rule-
breaking requiring restrictive
housing and those committing
violence and presenting as a se-
curity concern with a placement
in administrative control, are af-
forded the opportunity to move
into the Transition Unit and par-
ticipate in programming,

From inception to july 2017, 110
offenders have participated, 55
have completed, and only 5 have
had disciplinary behavior result-
ing in a return to KSP. Several
graduates have had disciplinary
infractions, but are manageable at
the other facilities and do not
continue to demonstrate behav-
iors at the level prior to partici-
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pating in programming.

As of July 2017, KSP has ex-
panded the Transition Unit once
again by contracting with NOA
Counseling to provide trained
facilitators and a behavioral ana-
lyst. This contractor will provide
quality assurance auditing, data
collection and out-come summar-
ies in an effort to establish a base
for the potential of validation as
an evidence-based practice.

Additionally, the process of par-
ticipant selection, conducted
through classification reviews
with all facilities, now has the
ability to recommend this living
unit and its programming through
the administrative control pro-
cess.

The Transition Unit is character-
ized by three phases. Each phase
presents different levels of securi-
ty protocols, progression incen-
tives, and group programming,
The final phase allows the of-
fender to reside for a period of
time, as a general population in-
mate with all privileges and yard
time, but with controlled move-
ment. A collaboration of unit
staff, NOA facilitators, deputy
warden(s), and mental health.
Who meet weekly to discuss of-
fender progress and determine
individual goals if applicable.

During the latter half of 2017,
fifteen (15) offenders have com-
pleted all Transition Unit pro-
gramming. These offenders have
a choice to transfer to an appro-
priate facility and a summary

&

plan entered into KOMS in-
dicates what NOA program-
ming at the receiving facility
is best for the offender.

Programmatic and Opera-
tional Areas

Kentucky State Penitentiary
was one of the top two adult
prisons in Kentucky, offering
the greatest opportunity for
inmates to enroll in Evidence
Based Programing classes.
The prison Population main-
tained a sixty percent satura-
tion of its inmate population
enrolled in Evidence Based
Programing, one on the high-
est in the state.

Prison Industries

Kentucky Correctional Indus-
tries (KCI) at KSP began op-
erating in the mid 1950°s with
a mandate to provide training
and employment to state in-
mates. Today, Industries at
KSP employs over 100+ state
inmates. By giving inmates
the opportunity to learn mar-
ketable skills and develop
good work habits, KCI has
contributed to the reduction of
recidivism, improved prison
safety, and lowered the cost of
incarceration.

The Garment Plant manufac-
tures a complete line of cloth-
ing for work and institutional
wear. Special attention given
to detailing institutional wear
makes it functional, durable,
and comfortable to wear. All
apparel is of the finest grade
material manufactured.
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2017 Demographic Data
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Kentucky State Reformatory

Warden
Aaron B. Smith

Deputy Warden - Security
James Coyne

Deputy Warden - Programs
Anna Valentine

Administrative Section Supervisor
Philip Campbell

Administrative Specialist II1
Donna Dailey

Address
3001 West Hwy. 146
LaGrange, KY. 40032

2017 Average Daily Population
1,686

Total Number of Staff
538 Funded Positions
155 Agency/ Contract Staff

Security Level
Medium

Overview

The Kentucky State Reformatory
(KSR) is located in LaGrange,
Kentucky, Oldham County,
which is approximately thirty
(30) miles northeast of Louis-
ville. It is the state’s largest insti-
tution in terms of inmate popula-
tion with a 1,969-bed capacity. It
is a medium security facility un-
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der the administration of the Jus-
tice and Public Safety Cabinet,
Department of Corrections.

Up to the present day, the 80-year
old physical plant has essentially
retained its original configura-
tion. The 12-story administration
building was designed to house
the offices of key staff members,
a hospital, medical offices and
living quarters for correctional
staff. The 11th floor houses the
machinery of the elevator; the
12th floor houses a now nonfunc-
tional one-hundred and fifty thou-
sand (150,000) gallon water tank.
Warden Aaron Smith provides
fiscal oversight and watchful
management of a budget of
$35,089,000. Positive working
relationships as well as good
communication between the War-
den, Deputy Wardens, staff and
the community promotes the mis-
sion statement of the institution
as well as the mission statement
and values of the Kentucky De-
partment of Corrections. KSR is
ACA accredited and scheduled
for re-accreditation in 2018.

In July 2017, the Kentucky De-
partment of Corrections Admin-
istration announced due to the
Kentucky State Reformatory’s
severe and continued staffing cri-
sis and with the aging physical
facility concerns, that the facility
will be downsized. Housing units
4,5, 6, 8, and 11 along with the
Restrictive Housing Unit will
close and 924 inmates will be
moved to contracted prisons and
other facilities within the Depart-
ment of Corrections. The total
staff complement for KSR would
reduce from 529 to 307. The re-
duction in staffing would be im-
plemented by eliminating current

Aaron Smith, Warden

vacant positions and eliminating
excess filled positions through
attrition and transfer to neighbor-
ing facilities. Determination on
inmate transfers will be made on
a case-by-case basis through Cen-
tral Office Classification staff.
The original 120-day time frame
for implementation of the reor-
ganization has been pushed back
into 2018.

The Reformatory currently offers
extensive mental health and med-
ical services to its residents. KSR
maintains a one-hundred-fifty
(150) bed correctional psychiatric
treatment unit (CPTU) divided
into three (3) 50 bed wings. A-
wing provides forty-two (42) pro-
gramming beds entitled Striving
Towards A Recovery (STAR) - a
therapeutic community designed
to assist lower functioning of-
fenders with understanding of
their illness, basic hygiene and
life skills. A new twenty-one (21)
bed program housed on A-wing
is in the development stage for
inmates who do not qualify for C-
wing placement, but are in need
of behavioral management skills.
B-wing provides programing en-
titled THRIVE - a therapeutic
community designed to assist of-
fenders with behavioral change,
emotional regulation, recovery,
and reentry. C-wing is a stabiliza-
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tion wing, housing individuals in
need of intensive counseling and
therapy. The Reformatory also
maintains a sixty-seven (67) bed
Nursing Care Facility (NCF) and
provides dialysis and chemother-
apy treatments on-site. A twenty
(20) bed open wing is currently
maintained in the Medical Ser-
vice building. In addition, there is
a two (2) story Restricted Hous-
ing Unit (RHU) with one-
hundred and thirty (130) cells,
and a fifty (50) bed Daily Assist-
ed Living Unit (DAL).
Twenty-three (23) minimum cus-
tody inmates from Roederer Cor-
rectional Complex (RCC) man
the outside detail jobs including
an Emergency Medical Service
(EMS) crew, in which qualified
EMS inmates are rotated by
schedule 24/7 to be on-site for
emergency transport purposes.
RCC staff provides all services
for these inmates.

A Video Relay System is located
in Unit A for the Deaf/Hard of
Hearing inmates who wish to
communicate with individuals on
the outside by using sign lan-
guage in lieu of traditional tele-
phone services. A Video Relay
Interpreter System is available for
classification meetings, discipli-
nary hearings, etc. Translators are
provided upon request for groups
and parole hearings. “Shaker”
units are in use in the living units
to provide alerts during emergen-
cies as well as scheduled alerts
that can be programmed through
an alarm clock. These systems
also include strobe lights and
handheld activator units for the
dorm officers. An individual pag-
er system alerts Deaf/Hard of
Hearing inmates to announce-
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ments made on the yard from
Box 4. Volume control phones
assist Hard of Hearing inmates
and are located in every dorm. A
resource sheet listing these ac-
commodations is available for
all Deaf/Hard of Hearing in-
mates.

Highlights

KSR’s Program Security Re-
view was held October 3-5,
2017. The review team reported
a clean facility with a profes-
sional atmosphere and a willing-
ness to do what it takes to con-
tinue to operate in a safe and
secure manner. The team found
staff morale high with a desire
to work together to accomplish a
difficult mission despite the age
of the physical plant and staffing
pressures. Warden Smith and
staff have taken a proactive ap-
proach within the bounds of the
DOC and continued to prepare
for the next ACA audit in the
upcoming year.

Improvements at the facility, in
the past year, include added
generator power to Dorms 10
and 12 and to the Pump House.
New roofs were placed on Dorm
12, the Salt Shed, and the Mow-
er Storage Building. Roof re-
pairs due to storm damage were
completed on the Turpin Build-
ing, the Visiting Room, the
Chemical Storage Building, and
the Minimum Security Unit.
Electrical panels for Dorms 1
and 9 were upgraded and a new
chiller was installed for all of
the Correctional Psychiatric
Treatment Unit (CPTU). The
Administration Building and the

Kitchen were repainted and the
Staff Canteen was repainted and
the floor retiled.

The “Tower Grill” which was
staffed by inmates under the
oversight of the Business Office
and served the KSR staff, was
closed during 2017. The area
was renovated and turned into a
staff lounge with enhanced vend-
ing services.

The Security Department has a
total of 386 allotted security staff
positions. Due to severe security
staff shortages, security staffing
continues to be two 12-hour
shifts for all security staff, with
consideration being given for a 4
-day, 12-hour workweek after
the reorganization. Due to the
staffing pressures, KSR contin-
ues to utilize internal support
staff, Probation and Parole and
staff from other institutions in
other parts of the state. KSR still
continues to use the “Roll Call”
program with a few modifica-
tions to support staff retention.
Training for security staff in-
cludes various SOP’s, Cell Entry
Training, PREA/ADA, Common
Core and Duty Officer.

KSR discontinued the regional
security staff interview process
with the other area institutions,
Roederer Correctional Complex
(RCC), Luther Luckett Correc-
tional Complex (LLCC) and
Kentucky Correctional Institu-
tion for Women (KCIW). KSR,
RCC, and LLCC now rotate with
each institution running their
own 10-day register on their se-
lected week. KCIW is no longer
part of the interview process
with the institutions in the Old-
ham County area. Selected KSR
staff representatives travel to the
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eastern and western parts of the
state to recruit potential correc-
tional officers.

Programmatic and Operational
Areas

Programs offered by the Reform-
atory include: Academic educa-
tion in CPTU, life management,
organized sports and recreation,
religious services and counseling,
on-the-job training, correctional
industries and services provided
by the Division of Mental Health,
ie. Psychological/Psychiatric
Services, Sex Offender Treatment
Program (SOTP), and individual

or group counseling. Vocational
Programs were moved to Ken-
tucky Correctional Institution
for Women (KCIW) and Luther
Luckett Correctional Complex
(LLCC) in preparation for the
planned re-organization.

Several specific programs in-
clude New Directions, Co-
Occurring Disorder (Phoenix
program), Hospice, Striving To-
wards A Recovery program
(STAR), Individualized Treat-
ment  Working on  Re-
integration, Out Patient Sub-
stance Abuse (OPSA) Program
and Keeping Stable (I.T.

W.O.R.K.S.), Trust, Hope, Re-
covery, Integrity, Values, and
Empathy (THRIVE) program.
Contract programming includes
Anger Management, Moral
Reconation Therapy and Admin-
istrative Behavioral Modifica-
tion,

The Reformatory is also very
proud of Camp K-9, housed in
Unit A Dorm 3. Working with
the Humane Society of Oldham
County, staff and inmates in-
volved with the program rescue,
groom, and train dogs to be
adopted back out into the com-
munity.

Pictured above is an aerial view of KSR. Top left corner shows the RHU unit. Bottom Right is a picture of Unit C, Dorm 8.
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2017 Demographic Data

RACE COUNT PERCENTAGE
Wkita 1258 76.10%
Black 350 21.18%
Other 45 1.72%
Tomi 1653 100.60%
TYPE OF OFFENSE COUNT PERCENTAGE
Druz 102 6.17%
Aiscellansous 13 0.79%
Otker 35 2.12%
Proparty 513 31.03%
Sex 566 34.24%
Violent 424 25.65%
Tom! 1653 100.00%
YEARS TO SERVE COUNT PERCENTAGE
1-32 Years 35 2.12%
4-5Years 114 6.60%
6-9 Years 151 7.039%
10 Years 185 11.18%
11 - 14 Years 134 8.11%
15 Years 130 7.86%
16 - 20 Year: 200 17.54%
Over 20 Years 308 24.07%
Life 185 11.68%
Life WO 2¢ 1.75%
Death Row 2 0.12%
QOut of State 12 0.73%
Tom! 1653 100.00%

AGE COUNT PERCENTAGE
Under 21 4 0.24%
2823 38 2.30%
26-30 15¢ §.41%
3333 17¢ 10.83%
36¢-49 202 12.22%
#1-43 177 10.70%
46-30 195 11.80%
Over 39 719 43.50%
Towt 1653 100.00%
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Little Sandy Correctional Complex

Warden
James D. Green

Deputy Warden - Security
Danny McGraw

Deputy Warden — Programs
Malcolm Smith

Administrative Assistant
Deborah Williamson

Address
505 Prison Connector
Sandy Hook, KY 41171

2017 Average Daily Population
088

Total Number of Staff
248

Security Level
Medium

Overview

Little Sandy Correctional Com-
plex (LSCC) is a medium securi-
ty institution located in Elliott
County Kentucky. It is the de-
partment’s newest and most tech-
nologically advanced institution
in the state.

A total of 985 inmates are cur-
rently housed at LSCC. Our
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housing includes two general
population-housing units  with
416 beds in each, a 100-bed mini-
mum-security unit and a 90-bed
restrictive housing unit. Little
Sandy Correctional Complex has
a maximum capacity of 1022
beds.

There are numerous support
buildings including academic and
vocational schools, a medical
unit, inmate canteen, Correctional
Industries, gym, dining facility
and maintenance area.

Little Sandy Correctional Com-
plex operates under the direct su-
pervision model of supervision. It
encourages staff and inmate inter-
action and allows the inmates to
have direct access to staff when
they have a concern.

Little Sandy Correctional Com-
plex received its initial accredita-
tion from the American Correc-
tional Association (ACA) on Au-
gust 13, 2007 and was reaccredit-
ed on June 11, 2010, July 07,
2013, and January 23, 2017 re-
ceiving a score of 100% on both
mandatory and non-mandatory
standards.

In February of 2015, LSCC re-
ceived its PREA accreditation
with a score of 100%.

Highlights

LSCC added two new staff posi-
tions in 2017 consisting of a
Safety Coordinator and a second
Institutional Training Coordina-
tor. These two positions have
reduced staffing stress previously
put on the security complement

James D. Green, Warden

who assisted in these areas in ad-
dition to their security assign-
ments.

In October of 2017, LSCC held
its first Re-entry expo for inmates
within three months of parole eli-
gibility, serve out, or release on
MRS. Institutional staff as well as
representatives from Gateway,
Probation and Parole, and the Di-
vision of Mental Health were pre-
sent to assist inmates with ques-
tions and concerns.

LSCC entered into a Memoran-
dum of Agreement with the Divi-
sion of Forestry in 2017. Division
of Forestry staff instructed a se-
lection of inmates housed in the
Minimum Security Unit on basic
wildland fire management tech-
niques to enable them to aid the
Forestry staff when called upon.

Several upgrades were made in
2017 to increase the efficiency of
healthcare services. Two un-
derutilized rooms in the main
Medical Department were con-
verted into two additional exami-
nation rooms. Also, a room in the
Restrictive Housing Unit was ful-
ly equipped as an examination
room allowing medical staff to
come to the unit rather than re-
quire security staff to transport
restricted housing inmates to the
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Aerial view of Little Sandy Correctional Complex.

Medical Department. The Re-
stricted Housing Unit also reallo-
cated a room to be used for Tele-
psychiatry services.

The sally port entrance to the Re-
strictive Housing Unit was up-
graded to prevent the increasingly
likely failure of the previously
installed operating mechanism.

Programmatic and Operational
Areas

LSCC has a diverse array of pro-
gramming to address the needs of
a wide spectrum of offenders. We
provide quality programs that fo-
cus on key fundamentals such as
behavior and thinking processes.

LSCC offers programs to include
Advanced Inmate to Work, Alco-
holics Anonymous, Cage Your
Rage, Canine Program, Car-
pentry, Corrective Action, Do-
mestic Violence, Financial Peace,
Horticulture, Inmate to Work,
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Gateway Community Action, In-
side Out Dads, Life Without A
Crutch, MRT Anger Manage-
ment, MRT Behavioral Modifica-
tion, MRT Mentors, MRT Moral
Recognition  Therapy, MRT

Reentry, MRT Forward Thinking,
MRT Successful Re-Entry, New
Directions, Peaceful Solutions,
Pulling Punches, Responsible
Thinking, Substance Abuse Pro-
gram, Small Engines, and Violent
Offender Program.

New program opportunities for
inmates in the Minimum Security
Unit have been added including
Narcotics Anonymous, New Di-
rections, and a Dog program.

LSCC actively seeks partnerships
with community and educational
entities to provide an integral pro-
grammatic menu to the inmate
population
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Little Sandy Correctional Complex
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Luther Luckett Correctional Complex

Warden
Scott Jordan

Deputy Warden - Security
Jesse Stack

Deputy Warden — Programs
Jessie Ferguson

Administrative Assistant
Suzannah Rostek

Address
1612 Dawkins Road
Lagrange, KY 40031

2017 Average Daily Population
1193

Total Number of Staff
187

Security Level
Medium

Overview

The Luther Luckett Correctional
Complex was built in direct re-
sponse to the 1980 Federal Con-
sent Decree, The Luther Luckett
Correctional  Complex  was
named in honor of Mr. Luther
Luckett, an employee of the De-
partment of Corrections for over
22 years. It stands as a tribute to
him and exemplifies his dedica-
tion and commitment to duty and
excellence in correctional man-
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agement.

The first inmates were received at
the Luther Luckett Correctional
Complex in March 1981. The in-
stitution was originally designed
to house 486 inmates. In 1990,
the institution double bunked the
cells.

The Luther Luckett Correctional
Complex is committed to the De-
partment of Corrections Mission
Statement of protecting the citi-
zens of the Commonwealth and
to provide a safe, secure and hu-
mane environment for staff and
offenders in carrying out the
mandates of the legislative and
judicial processes; and, to pro-
vide opportunities for offenders
to acquire skills, which facilitate
non-criminal behavior.

The executive staff is also highly
committed to developing the in-
stitutional personnel into leader-
ship roles not only in the Depart-
ment of Corrections but in the
local community as well.

The Luther Luckett Correctional
Complex is also unique among
the other eleven correctional fa-
cilities in that the Kentucky Cor-
rectional Psychiatric Center un-
der the Kentucky Family &
Health Services Cabinet operates
behind the perimeter fence. This
provides the sister agency with a
safe and secure environment to
complete the unique mission it
has been tasked with. The memo
of understanding with the Luther
Luckett Correctional Complex
and administrative protocols has
ensured a successful ongoing

partnership.

Highlights

The Luther Luckett Correctional
Complex continued to implement
safety and security measures for
the long-term benefit of the insti-
tution, the staff and the inmate
population during 2017, while
adding an additional 196 beds to
their facility.

In October 2017 each wing in the
housing units were provided with
two sharps containers for the in-
mates to dispose of items that
have sharp edges (razors, lids
ete).

Administrative Areas

Staff Grill

The grill runs on all shifts and is
staffed with RCC minimum cus-
tody inmates. This generates
money for the staff canteen ac-
count. This is a means to feed
staff during critical incidents that
may occur.

Bears Behind Bars

The Bears from Behind Bars pro-
gram continues to generate bears
on a daily basis. The program
employs 10 inmate bear makers
that generate roughly 30 bears
per week. We recently began
collaborating with the Cabinet for
Health and Family Services to
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deploy bears to numerous Child
Protective  Services  workers
throughout the state.

LLCC Inmate K9 Training
Program

The program continues to main-
tain 12 dogs providing them with
training, basic obedience, and
placement in a forever home,
The program employs 12 inmate
dog handlers and 2 inmate clerks/
janitors. There were 113 dogs
adopted in 2017.

Staff Recruitment Development
and Retention

The personnel administration
continues to participate in a re-
gional process for the interview
and selection process of Correc-
tional Officers. Staff training has
been emphasized and a retention
committee has been established
with strong results. We have also
begun interviewing candidates in
the Eastern and Western part of
the state.

PREA Compliance
In 2017, Luther Luckett Correc-

tional Complex sent nine (9) se-
curity staff members and eleven
(11) non-uniformed staff/program
staff through KY-DOC training
on conducting PREA investiga-
tions. By the end of 2017, LLCC
had 30 staff members trained to
complete PREA investigations.
Luther Luckett Correctional
Complex also passed a PREA
Audit conducted in April 2017
with three standards exceed and
40 standards met. During 2017,
LLCC also completed 195
PREA/Consensual incident inves-
tigations.
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Security Areas

These areas include perimeter
security, internal security and the
front desk area. In early 2017,
the front desk entry area was re-
designed as well as its check in
procedures. The area was secured
by a steel tube barrier that con-
sisted of an entry door on one
side and exit door on the other to
provide control for staff entering
and exiting the complex. Other
improvements to the area include:
upright metal detector, hand held
metal detectors, staff searching
all property after the use of the x-
ray machine, limiting the amount
of property inside the institution,
pat searching staff upon entrance,
magnetic door locks and cameras
to monitor traffic flow in and out
of the facility.

Programmatic and
Opcrational Areas

Recreation Department
The recreation department has
added over 20 new leagues and

Front Deck I

tournaments in various formats
including Wii, pool, chess and
handball. They began the pro-
cess of scheduling quarterly band
concerts for the yard providing
more entertainment times for in-
mates. They have also changed
the schedule to afford more time
for meritorious inmates to spend
in the gym.

Psychology Department

The psychology department
moved to 5C in July 2017 to pro-
vide a spacious area for mental
health groups and a more con-
venient location to meet the
needs of the inmate population.

Inmate Orientation

In May 2017, we improved our
inmate orientation by developing
a power point presentation that
provides information to all in-
mates arriving at LLCC. This
weekly presentation went from
being held in 7A to the pathfind-
er’s room.

Steel cage comrollmg access in and out of the institution was added.
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2017 Demographic Data

RACE COUNT PERCENTAGE
Wkite 836 69.72%
Black 312 26.03%
Other 51 23%
Tomi 11¢@ 100.00%%
TYPE OF OFFENSE COUNT FERCENTAGE
Draz aa §.248%
Nizcallansous 1 0.08%
Otber 34 1. 84%
Proparty 409 34.11%
Sex 385 3211%
Violant 271 22.60%
Total 1192 100.00%
YEARS TO SERVE COUNT FERCENTAGE
1-3 Years 3e 25%
4-5Yexus aF §.08%
§-9 Years 114 9.31%
10 Years 151 12,5849
11 - 14 Years 121 10.09%
13 Year: 85 7.92%%
16 - 20 Years 197 16.43%
Over 29 Years 289 24.11%
Lifa 87 7.26%
LizWO 8 0.67%
Out of Suxte 1 0.08%
Toml 1100 100.00%

AGE COUNT FERCENTAGE
Under 21 13 1.08%
21-2% 108 16.51%
26-30 74 6.17%
31-3% 202 16.85%
36-40 196 16.35%
4143 143 12.02%
46-50 118 9.84%
Over 30 254 21.18%
Toml 1182 100.00%
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Northpoint Training Center

e

Warden
Don Bottom

Deputy Warden - Security
Mendalyn Cochran

Deputy Warden — Programs
Shea Carlson

Deputy Warden — Operations
Craig Hughes

Administrative Assistant
Kelly McGinnis

Address
710 Walter Reed Road
Danville, KY 40422

2017 Average Daily Population
1235

Total Number of Staff
287

Security Level
Medium

Overview

Northpoint  Training  Center
(NTC) is a medium security cor-
rectional facility for adult male
offenders. The facility is located
in northern Boyle County near
Danville, Kentucky.

The department received control
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of the property in January 1983.
NTC was initially conceived as a
minimum security institution for
fewer than 500 inmates. The mis-
sion rapidly changed to the devel-
opment of a medium security in-
stitution with a proposed popula-
tion of 700 inmates. The institu-
tion has expanded over the years
to a bed capacity of 1,256.

NTC consists of 551 acres. Gen-
eral population inmates are
housed in open-bay dormitories
within a secure perimeter. Re-
strictive Housing Unit inmates
are housed in single cells in a 60-
bed segregated structure separat-
ed from the main compound.
Around 40 minimum security in-
mates are housed in dormitories
outside the secure perimeter.

The perimeter of the compound is
a combination of two parallel 12-
foot fences with razor wire on the
bottom, middle, and top. The in-
ner perimeter fence has a sensor
system that alerts the main con-
trol, four armed wall towers, an
outside patrol, control center, and
over 600 state of the art security
cameras have been installed to
monitor inmate activities.

Highlights

¢ The institution received a 100
percent score on its ACA re-
accreditation audit in October
2017.

« The institution successfully
raised $5,000 to donate to the
Correctional Peace Officers
Foundation making North-
point Training Center a life-
long member.

Don Bottom, Warden

s In March 2017, the institution
was awarded grant funding to
purchase recycling containers
for the institution.

o The Restrictive Housing
Unit’s individual recreation
modules were installed in
March 2017.

+ Veterans Program inmates
complete a mural project in
the program’s dormitory
which contains the program’s
mission statement.

o In May 2017, an Offender
Resume Database for public
viewing began.

» An AED was placed within
all dormitories.

o The annual Correct Care So-
lutions Health Services Skills
Fair held in July 2017 at the
institution.

Programmatic and Operational
Areas

All sprinkler heads replaced in
the Restrictive Housing Unit in
February 2017.

A lockdown/safety whistle proto-
col was established at the institu-
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tion.

In September, all mini-14s were
replaced with AR-15’s. In No-
vember, staff trained on the AR-
15’s and the weapons placed
online.

Eight additional 40mm launchers
purchased to be utilized for shield
team operations.

All security supervisors ranging
from Deputy Warden to Sergeant
certified in ICS courses 100, 200,
300, 400, 700 and 800.

New carpet was installed in the
Institutional Religious Center on
the stage, office, and library area.
Fiber tiles on the walls and ceil-

NorTHroiNT

Traininyg Coenter

ings were replaced. Tables in the
area were replaced with plastic,
foldable tables.

Access was given to the Institu-
tional Chaplain to be able to re-
view security cameras located
within the Chapel area.

Replaced fencing around the pool
tables in the Recreation Depart-
ment. Barbershop chairs were
replaced.  New fencing and
scoreboard installed on the soft-
ball field. In August, a Big Ass
Fan™ was installed in the gym.

The physical plant of the Health
Services Department was rede-
signed allowing an increase in
patient-provider  confidentiality
and provide more functional are-

Pictured to the top lefi: Northpoint
sign

. Bottom left: administration building
W Top right: housing unit
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as.

Upgrades to the institutional yard
paging/intercom system were
made to include speakers within
each dormitory.

Additional small bedside lockers
were purchased for Unit B.

Two additional Moral Reconation
Therapy programs were added for
the inmate population.

An upgraded panic system for the
Health  Services Department
building was installed to include
a siren.

The warehouse loading dock ren-
ovated.
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2017 Demographlc Data

RAGE COUNT PERCENTAGE
Whits e 64.24%
Black 304 31.95%
Other 47 3.B81%
Total 1255 100.00%
TYPE OF OFFENSE COUNT PERGENTAGE
Drag 151 12.24%
Miscellanaous 2 0.16%
Othar 25 1.87%
Property 476 38.60%
Sex 2035 23.85%
Violant 286 13.20%4
Totml 1233 100.0¢%«
YEARS TO SERVE COUNT PERCENTAGE
1-5Years 23 1.87%0
4 -5 Years 107 5.68%
§-9 Years 130 11.2%%4
10 Yezrs 141 15.40%
11 - 34 Years 133 10.79%
13 Yearz 121 5.81%
16 - 20 Years 187 15.08%
Orver 20 Years 265 21.35%
Lifa 35 4.50%
Lifz WO 0.32%
Ot of Stats 2 0.16%
Toml 1235 100.00%

AGE COUNT PERCENTAGE
Under 21 11 0.89%
2823 es 7.79%
26-30 213 17.68%
3133 209 16.65%
3640 124 15.753%
2143 152 12.53%
36-30 120 0.73%
Over 30 253 18.90%
Tomi 1333 100.00%4

2017 Annual Report

1660 ,
o
600 | oVntts
400 | B Back
200 oOthsr
o i
560
400 : oxug
300 | mMisc
zOthet
200 nProperty
100 171 HSx
0 i ! aviolnt
tnm ats Countby Type of Offense
@ 1-3Years
30047 = T T T——
: A 4-5Years
250 {1 O 6- 9 Years
O 10Years
M 11- 1AYears
O 15 Years
l 16- 20Years
O Over 20Years
A Life
LifeW
Inmate Count by Years to Sewve . 2
(] Out of State
O Under 21
£121-25
02630
a31-35
B 3640
C141-45
W a6-50
inmate Court by Age O0ver 50
@ Page 76



Kentueky Department of Corrections

Roederer Correctional Complex

Warden
Ravonne Sims

Deputy Warden - Security
Sharon Veech

Deputy Warden — Programs
Amy Robey

Administrative Assistant
Patti M. Ray

Address
P.O. Box 69
LaGrange, KY 40031

2017 Average Daily Population
1203

Total Number of Staff
217

Security Level
Close/Medium and Minimum/
Community

Overview

The Roederer Correctional Com-
plex (RCC) opened August 28,
1976, as a 150-bed minimum-
security “work camp”, responsi-
ble for the farming operation of
approximately 3,000 acres. In
December 1987, the first of sev-
eral transitions occurred. The in-
stitution converted to a medium
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security facility and increased the
offender population to 252. In
1989, with the transfer of the As-
sessment and Classification Cen-
ter from the Kentucky State Re-
formatory, the offender popula-
tion increased to 435. The dou-
ble bunking of existing living ar-
eas and utilization of five trailers
for additional housing options
achieved this expansion. In May
2016, 36 offenders relocated
from KSR to RCC Minimum Se-
curity Unit, increasing its capaci-
ty to 108 beds. In May 2017, 50
medium offenders were added to
the Unit 3 Permanent housing,
increasing the permanent popula-
tion to 200. Currently, RCC has
five separate units, with a maxi-
mum capacity of 1,238 offenders.

RCC is a dynamic facility, with
three distinct areas. The Assess-
ment and Classification Center
processes all incoming male fel-
ons, with the exception of those
sentenced to death row. Over
3,000 incoming offenders are
processed each year. The Assess-
ment Center is also responsible
for all felony sentence calcula-
tions in Controlled Intake, as well
as the classification of offenders
for the Class D/Class C Program
(approximately 12,000 per year).

Offenders permanently assigned
to RCC provide support services
for the institution. RCC currently
has 200 medium custody perma-
nently assigned offenders who
work in the Maintenance Depart-
ment, Kitchen, Laundry, Legal
Office, Grievance Office, as well
as other areas necessary for the
daily operation of the facility.
Additionally, minimum security

Ravonne Sims, Warden

units at RCC have a maximum
capacity of 308 offenders and is
the location for the Substance
Abuse Program (SAP) at the fa-
cility and provide support for
RCC, LLCC and KSR.

Highlights

» Unit 2 wing doors were up-
graded with security doors
with magnetic locking sys-
tem,

e Security bars were added to
the windows and control cen-
ters.

» New Lockdown procedures
were implemented utilizing
whistles.

» 88 IP cameras were installed,
to replace older cameras and
increase coverage.

e Unit 3 added 50 offenders,
increasing the permanent
population to 200 offenders.

o Installation of new circuit to
enhance IT functionality.

« Installation of staff internet
phone system.
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Programmatic and Operational
Areas

The institutional GED numbers
have increased from 30 in 2016
to 64 in 2017.

RCC started a Dog Program

named Roederer Canine Com-
panions that focuses on training
service dogs. The program has
14 dog handlers and 7 dogs.

An honor program was imple-
mented for the Unit 3 perma-
nent population.

Pictured top right: Unit 2 bars were added. Middle Photo: Control Center bars were added for increased secu-
rity. Bottom Photo: Bars were added 1o the nurses station.
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2017 Demographic Data

RACE COUNT FERCENTAGE
Witz 854 §9.943¢
Black 320 26.21%%
Othar 47 3.85%
Totwl 1221 100.00%4%
TYPE OF OFFENSE  GOUNT PERCENTAGE
Dn:z 320 26.21%
Miscallaneous I 0.083%
Other 9 0.73%
Propenty 346 $4.72%
Sex 108 8.85%
Violent 237 10415
Toml 1221 100.00%3
YEARS TO SERVE COUNT FERCENTACGE
1-3Year: 47 5.85%z
4-3Yem 134 10.9784
§-2Yean 194 15.80%%
10 Years 218 17.85%
11 - 14 Year 164 15.43%
15 Years o6 T.87%
16- 1) Yean 156 12.78%%
Over 20 Yams 196 16 05%¢
Lifs 14 1.15%
LifaWO 2 0.163%
Dezth Row 0 0.00%
Out of Stzze 0 oA
Toml 1221 100.00%z

AGE COUNT PERCENTAGE
Urder 21 27 2.31%%
2123 193 15.8134
26-30 85 6.96%3
31-33 234 18.16%¢
3640 246 20.15%
31-45 i34 12.61%%
4630 114 0.34%
QOver 50 168 13763
Total 12231 100.00%%
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Western Kentucky Correctional Complex

Warden
Tim Lane

Deputy Warden-Security
Kevin Mazza

Deputy Warden-Programs
Chris Hatton

Administrative Assistant
Regina Moore

Address
374 New Bethel Road
Fredonia, KY 42411

2017 Average Daily Population
667

Total Number of Staff
214; 35 Contract

Security Level
Medium

Overview

The Western Kentucky Correc-
tional Complex (WKCC) was
constructed in 1968 as a satellite
facility of the Kentucky State
Penitentiary. In 1977, this facility
became a separate minimum in-
stitution called the Western Ken-
tucky Farm Center. In 1989, the
institution was converted to a me-
dium security facility. The name
of the institution was changed to
Western Kentucky Correctional
Complex in July 1990.
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In 2010, the institution converted
to a female institution. In 2015,
what was formerly known as the
Minimum Security Unit for
WKCC became the Ross-Cash
Center, housing 200 female in-
mates, and Western Kentucky
Correctional Complex transi-
tioned back to a male population.
In April of 2016, the Ross-Cash
Center became a subordinate cen-
ter, resulting in Western Ken-
tucky Correctional Complex be-
coming a co-ed facility.

The institution houses 693 in-
mates. It includes 44 cells with
two additional Observation Cells
in a Restrictive Housing Unit,
477 medium security male in-
mates are housed in three open
wing dormitories within the se-
cured perimeter, and 200 mini-
mum security female inmates are
housed in two open wing dormi-
tories outside of the secured pe-
rimeter.

Inmates are offered academic,
vocational and cognitive thinking
programs along with employment
opportunities that prepare them to
be capable of contributing to so-
ciety in a positive manner upon
release.

The facility has been accredited
by the American Correction As-
sociation since 1988, with the
most recent audit in May of 2015
when the facility scored 100%.

WKCC has a farming operation,
situated on 2,200 acres, with a
herd of 800 beef cows, 405 acres
of corn, 300 acres of wheat and
355 acres of soybeans. There is
also a 15 acre garden and a 275
tree apple orchard, as well as a

&

Tim Lane, Warden

composting operation. WKCC
also operates a Regional Recy-
cling Center that partners with six
surrounding counties that result
in an average landfill savings of
500 tons per year.

Highlights

e On January 7, a yoga class
was implemented at Ross-
Cash for the female inmates.

» On January 17, an electrical
class was implemented for the
male inmates.

e On February 2, the Lyon
County 4-H  Leadership
Group toured the facility.

o On March 9, the Caldwell and
Lyon County Leadership
Team toured the institution.
The attached photo is from
the Recycling Center, and
participants are seated on
1,200 pound blocks of alumi-
num cans.

¢« On March 10, the Com-
pound’s Assessment Center
was reactivated in order to
receive 24 inmates from Ful-
ton County Jail due to severe
weather damages at the jail.

» April 17 through April 20,
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Substance Abuse Program
Coordinator Amy Turner rep-
resented WKCC at the Na-
tional Rx Drug Abuse & Her-
oin Summit in Atlanta, GA.

On April 19, WKCC hosted
the Regional HNT Training.

On May 5, inmates from Ross
-Cash assisted at Lyon Coun-
ty High School with clean up
after prom.

On May 8, several items that
were handcrafted by the in-
mates at Ross-Cash were do-
nated to Bright Life Farms,
Princeton Police Department,
and  Pennyroyal  Mental
Health Center. Bright Life
Farms received handcrafted
blanket, baskets, scarves,
purse, and other miscellane-
ous items. Princeton Police
Department and Pennyroyal
Mental Health Center re-
ceived hand crocheted and
knitted stuffed animals to pro-
vide comfort to children en-
countered in traumatic situa-
tions.

On May 9, 2 bags of popcorn
were donated to North Liv-
ingston Elementary for their
K-PRED testing celebration.

On May 19, a bag of popcorn
was donated to the4-H Youth
Camp.

On June 6, a bag of popcorn
was donated to the American
Legion Post #68 baseball
team.

A PREA Compliance Review
was conducted June 12
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through 14. The facility was
found to be in compliance
with all standards, and one
particular standard was ex-
ceeded.

On June 23, 100 bags of ice
were donated to the Faith
Missionary Baptist Church
Faith In Action Camp.

A donation of $500 was made
to Nonnie’s Place, a local or-
ganization that  supports
women raising children under
difficult circumstances.

On July 21, Warden Steve
Woodward announced his
retirement effective July 31.

On August 1, Warden Tim
Lane assumed the Warden’s
post at WKCC.

On September 15 and 19,
Procedures Officer Lauren
Henderson and Sgt. Johanna
Chandler escorted a female
inmate to the Lyon County
High School to participate in

the Truth & Consequences
event for local students.

On October 17, criminal jus-
tice students from the Univer-
sity of Southern Indiana
toured the facility.

In November, the Education
Center was recognized as a
top 25 KY Adult Education
Program in the state, includ-
ing all of the Adult Education
schools, jail programs, and
adult institutions.  Perfor-
mance is based on overall en-
rollment goals, TABE Level
Gains, GEDs, and NCRCs
earned.

On November 27, donations
of $2,400 each were made to
Caldwell County and Lyon
County School Systems’
Family Resource Centers.

On November 28. a donation
of $2,400 was made to the
Princeton Police Department
for the David Scott Memorial
Toy Drive,

Pic;ured lefi: Caldwell and Lyon Leadership tour
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2017 Demographlc Data

RACE COUNT PERCENTAGE
White 317 66.18%
Black 147 50.693%
Other 13 3.13%
Toml 479 100.003%
TYPE OF OFFENSE ~ COUNT PERCENTACE
Druz 69 14.41%
Miscelianaous ] 0.21%
Other 5 1.0484
Propemy 218 45.515%
Sex 60 12.53%
Violent 126 26.30%
Total 479 100.00%%
YEARSTOSERVE  COUNT FPERCENTACGE
1-3 Yem 10 2.09%%
PP s 17 5.55%
6-9 Ve 36 7.52%%
10 Years 1 14.82%
11 - 14 Vemrs 76 15.87%
15 Years 46 9.60%%
16.. 30 Years §6 17.95%
Over 20 Yeors 114 25.80%%
Life 22 4.50%¢
Lifa W0 0 0.00%¢
Death Row 0 0.00%
Out of Staze 1 0.21%
Total 479 100 00%

AGE COUNT PERCENTAGE
Urder 31 5 1.04%%
21-35 78 16.28%
26-30 39 8.14%4
31-35 87 18.16%
36-40 87 18.178¢
4145 33 11.49%
36-30 4 8363
Ovez 50 87 18.16%%
Tonl 479 100.00%%
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2017 Demographic Data

RACE COUNT FPERCENTAGE
Wkita 179 92.27%
Black 13 6.70%
Other 2 1.03%
Toml 194 100.00%3
TYPE OF OFFENSE COUNT PERCENTAGE
Drug 78 502155
Mizcallaneone 0 0.00%%
Othar 2 1.035¢
Propeny 88 45.36%:
Ssx 0 0.003%
Violent 26 15.40%
Toml 104 100 00%4
YEARSTOSERVE  COGNT PERCENTAGE
1-3 Years 0 0.00%4
4 -5 Veurs 24 12.37%¢
§-9 Yean 66 35 0285
10 Years 28 14 43%
11 - 14 Yem: 33 17.01%%
15 Years 16 L2653
16 - 20 Year: 19 9.79%5
Oviz 20 Years 8 412%
Life 0 0.00%:
Lifa WO 0 0 0034
Death Fow 0 0.00%¢
Ot of Stzte 0 0.0033
Total 194 100 00%%

AGE COUNT PERCENTAGE
Urder 21 2 1.033%
21.23 6 3.09%%
26-30 23 11.86%%
3133 53 27.32%
3640 38 105035
£1-43 20 14053
46-50 22 113454
Over 50 21 10.82¢5
Tomt 194 100.00%4
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Division of Population Management

Classification/Population
Division Director
Kieryn Fannin

Program Administrators
Scott Grimes

Alan Long

Amanda Scott

Lisa Teague

Jennifer Tracy

Administrative Specialists
Geneva Bogue
Cindy Adams

Justice Program Specialist
Sheila Trotter

Overview

The Population Management Di-
vision/Classification Branch is
responsible for overseeing classi-
fication actions in all state institu-
tions, contract facilities, and full-
service county jails and for moni-
toring the Assessment/
Classification Centers at
Roederer Correctional Complex,
Kentucky Correctional Institution
for Women and Ross Cash Cen-
ter. This Division is also respon-
sible for monitoring the popula-
tion of these facilities for appro-
priate use of bed space.

Inmate custody levels are deter-
mined through an objective based
risk instrument that was devel-
oped with the assistance of the
National Institute of Corrections
(NIC). The classification manual
is reviewed and updated in ac-
cordance with recommendations
from validity and reliability stud-
ies.

Division staff are responsible for
reviewing all inmate transfer and
furlough requests, jail discipli-
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nary reports, jail detainers, jail
additional sentences and requests
for priority security admission.

Training is conducted annually
for all adult institution classifica-
tion staff to address any classifi-
cation issues and changes in poli-
cy, procedure or statute, The Di-
vision also implements and up-
dates policies to ensure compli-
ance with changing statutes and
system changes.

The Division monitors the popu-
lation of all state institutions,
contract facilities and county
jails. When necessary, movement
is directed by division staff in
order to alleviate overcrowding in
county jails.

The Division Director oversees
the operation of the Assessment
Centers, currently located at the
Roederer Correctional Complex,
Kentucky Correctional Institution
for Women, Ross-Cash Center
and directs admissions / transfers
statewide,

Highlights

Annual Classification Training
was held at a central location for
Case Management staff. This
one-day training was presented 2
times. The Classification Branch
partnered with the Division of
Local Facilities, the Victim Ser-
vices Branch, Offender Infor-
mation Services and Information
and Technology to provide train-
ing to Class D Coordinators.
This training was presented 10
times between February and Oc-
tober across the state from
Greenup County to McCracken

County

Kieryn Fannin, Division Director
Population Management

The Division of Population Man-
agement has continued to conduct
all Protective Custody reviews.
This has resulted in maintaining a
reduced number of Protective
Custody numbers at the Kentucky
State Penitentiary.

Dorm 3 at Blackburn Correction-
al Complex was evacuated and
closed due to structural damage.
The 88 affected inmates were ab-
sorbed into Dorm 2 and Dorm 4.

The Department merged Classifi-
cation and Assessment operations
to eliminate bilateral decision
making and streamline duties to
eliminate redundancy. Classifi-
cation moved to a twice a year
classification schedule.

The Department was one of three
states selected to work collabora-
tively with NIC and the Criminal
Justice Institute in a field test of
the classification revalidation
workbook. Division of Popula-
tion Management staff completed
a comprehensive review of the
current classification system, in-
cluding a reliability assessment,
under the guidance of Dr. Patrica
Hardyman as part of the revalida-
tion effort.
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Division of Population Management

2017 Average Daily Population - Institution and Jail

B Transfer authorizations (6,412)

H Correspondence (3,578)

B Furloughs (102}

@ Jail Priorities (895)

M Jail Reviews - CD staff (12,052)

B PC Hearings (939)

& Custody reviews -
Central Office staff (4,108)

Division staff processed over 6,000 transfer authorizations and performed over 12,000 classifica-

tion actions in 2017
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Division of Local Facilities
Assistant Director
Kirstie Willard

Regional Administrator
Desi D. Brooks

Division of Local Facilities

Kirstie Willard joined the depart-
ment as an intern with the Divi-
sion of Local Facilities in May
1999. She held the position until
August 2001 while completing
her bachelor’s degree in correc-
tional and juvenile justice studies
at Eastern Kentucky University.
Upon graduation, she worked as a
graduate assistant at the Universi-
ty of Louisville while working on
a master’s degree in justice ad-
ministration.

In October 2004, Willard re-
turned to the department as a vic-
tim advocate in the Office of Vic-
tim Services. In September 2005,
she was promoted to head the of-
fice, which included managing
the statewide Victim Information
and  Notification  Everyday
(VINE) program.

Willard transferred to the Divi-
sion of Local Facilities as a jail
services specialist in March 2007.
She has served as a jail inspector
and a liaison to all jails across the
state on the federal Prison Rape
Elimination Act (PREA).
Willard was promoted in Febru-
ary 2010 to corrections program
administrator, where in addition
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to her role as a jail inspector and
PREA liaison, she handled the
administrative duties of the Ken-
tucky State Corrections Commis-
sion.

In 2014, she assumed supervisor
duties of the Division of Local
Facilities administrative staff,
who are responsible for pro-
cessing housing reimbursement,
state inmate pay and catastrophic
medical claims for the jails. Lat-
er that year, Willard was promot-
ed to regional administrator for
the Division of Local Facilities.
in April 2016, she was named
assistant director for the Division
of Local Facilities, where she
served until assuming her current
position as acting director in De-
cember 2017.

Willard is a 2014 graduate of the
Commissioner’s Executive Lead-
ership Program, a member of the
American Jail Association and
the Kentucky Council on Crime
and Delinquency.

The Division of Local Facilities
provides support and technical
assistance to local jails in overall
jail operations, policy and proce-
dure development, training, con-
struction review and consultation
and ensures compliance with the
Kentucky Jail Standards.

The Division’s administrative
staff works closely with county
jails to process per diem pay-
ments for state inmates housed in
jails, inmate pay, and catastrophic
medical invoices. In addition,
they provide documentation of

Kirstie Willard,
Assistant Director
Division of Local Facilities

deficiencies and monitor correc-
tive action requests and reviews.

The Division of Local Facilities
provides funding to 120 counties
to assist them in defraying the
cost of care and maintenance of
prisoners through the Local Jail
Allotment and the Restricted
Medical Fund. Additionally, the
Division provides a Jailer’'s Al-
lowance that provides training
incentive funding for jailers and
jail personnel.

State Inmate Population in
County Jails

The population of state inmates
in county jails increased signifi-
cantly in 2016. The lowest pop-
ulation was 11,287 in January
2017, with the highest being
12,251 in December of 2017.

On average, the state inmate pop-
ulation for 2017 accounted for
45% of the county jail prisoner
populations, 4% below that of
2016. A majority of those state
prisoners are CD and CC inmates
that are eligible to be housed in
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Desi D. Brooks,
Regional Administrator

the county jails and eligible to
participate in various program-
ming offered at the jails.

Due to the overall increase in
state inmates, CI (Controlled In-
take) prisoners make up the next
largest population of state prison-
ers housed in the county jails.
The average number of controlled
intake prisoners in the county
jails continually increased during
2016.

Finance

The Division of Local Facilities
provided $135,628,147 in fund-
ing to the 120 counties across
Kentucky in FY 17. This repre-
sents an increase of $2.54 million
from FY16.

These funds are provided through
several funding programs, such
as per diem payment for housing
state inmates, medical allotment
payments, bed allotment pay-
ments, pay for inmate labor, pay-
ments for catastrophic medical
claims and cost savings from the
implementation of House Bill
463 which are earmarked for the
Local Correctional Assistance
Fund.
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Housing Bills Audits and

Payments

During FY17 the Department of
Corrections paid Kentucky Coun-
ty jails a total of $117,527,843.46
for housing state inmates. This
amount was paid at a per diem
rate of $31.34 per inmate; $29.43
for housing and $1.91 for medi-
cal.

The Division of Local Facilities
has the responsibility for auditing
housing bills on a monthly basis
and reimbursing county jails
within 30 working days of receipt
of their housing bills.

The Kentucky Offender Manage-
ment System (KOMS) generates
invoices listing all state inmates
housed in jails. These invoices
are compared with invoices sub-
mitted from county jails and are
reconciled with assistance from
jail and probation and parole
staff. Once reconciled, the invoic-
es are submitted for payment.

Inmate Labor

Local Facilities provides inmate
labor for many local community
projects across the Common-
wealth, Local jails that house
state prisoners operate the Class
D /C Work Program through the
direction and guidelines of the
Division of Local Facilities. In-
mate labor can be used by the
Commonwealth or an agency of
the Commonwealth, a county or
agency of the county, or by a
nonreligious-sponsored nonprofit,
charitable, or service organiza-
tion. Community level inmates
can be found working at local

recycling centers, performing
road side cleanup, collecting gar-
bage, and working in the local
animal shelters.

On average, there were 4,338
state inmates actively working in
communities  throughout the
Commonwealth during 2017.
This translates to an excess of
more than 6 million hours of la-
bor that was provided through
Class D/C Inmate Work Program.
During FY 2017, the Division of
Local Facilities paid in excess of
$537,667 to prisoners participat-
ing in work programs in the
county jails. The counties that
utilized these prisoners in the
work program potentially save in
excess of $44.1 million during
FY 2017, when multiplied by the
current minimum wage.

Catastrophic Medical Claims

For FY17, Local Facilities was
allotted $535,568 to reimburse
local jails for catastrophic medi-
cal claims incurred by county in-
mates declared indigent by the
courts.

While the number of claims re-
ceived from counties has in-
creased, there are still very few
that utilize these funds. The De-
partment continues to educate
jailers, judge executives and fis-
cal court members about this re-
source, in hopes that they will
begin to utilize it fully.

Inspections

Division staff conducted more
than 206 routine and special jail
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inspections on all jail facilities
across the Commonwealth. These
inspections provide vital infor-
mation as to the jail’s physical
plant condition, jail operations,
prisoner program availability and
compliance with the Kentucky
Jail Standards. These inspections
also provided the detention cen-
ters with guidance for improving
overall operations.

2017 Jail Classifications

Reglonal Jalts
T FullService Jails

Closed Jalls

The first inspection of each year
is an announced inspection. Dur-
ing this inspection, every aspect
of the detention center is re-
viewed and evaluated for compli-
ance with Kentucky Jail Stand-

Full Service Jails 72
Regional Jails 4

ards. Life Safety Jails 4
R Closed Jails 40

The inspection for a full-Service

facility contains 211 critical items )

including administrative function, Construction Investigations

information systems, personnel,
physical plan, security areas,
emergency procedures, sanita-
tion, medical services, food ser-
vice, classification, admission,
release, prisoner programs and
prisoner rights.

The second yearly inspection is
an unannounced inspection. By
not announcing this inspection,
Division staff has the ability to
see how the jail operates on a
standard day or night. This in-
spection also provides a review
of any non-compliant items from
the first inspection.

The Division also conducts fol-
low-up inspections, when neces-
sary, as a result of complaints,
investigations, and documenta-
tion of corrective action.
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With the implementation of HB
463 in 2012, the Department de-
veloped guidelines for the local
jails to follow when considering
new construction and/or renova-
tions. There was one new renova-
tion request submitted to the Lo-
cal Correctional Facility Con-
struction Authority in 2017. This
request came from the Grayson
County Detention Center and
they were approved for an addi-
tion to their existing facility.

Work was completed on the addi-
tions to Campbell County, Fulton
County, Powell County, and
Bourbon County. New facilities
are under construction in Oldham
County, Rowan County, Knox
County and Laurel County.
Work on Jessamine County’s ex-
pansion has stalled awaiting fis-

cal court action

The Division investigated over
1,017 written complaints during
2017.  Written complaints are
generally received by the Divi-
sion of Local Facilities from in-
mates in the local detention cen-
ters and generally involve allega-
tions that the jailer or their staff
are not following the KY Jail
Standards.

The Division of Local facilities
administrative staff will also take
phone complaints submitted by
inmate families, friends, legisla-
tors or other state and county
agencies. These complaints are
also assigned to the jail inspec-
tors for investigation and re-
sponse; however, phone com-
plaints are not included in the to-
tal number of investigations con-
ducted by the Division of Local
Facilities.
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Class D Felons in County Jails

2017 Demographic Data
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“This has been a time of great change in the
department and our amazing employees have
continued to go above and beyond. I'd like to
give my sincerest thanks to everyone who has
worked overtime, filled in for others and
stepped up to face difficult challenges during a
time of significant transition throughout the
DOC. Your hard work and sacrifice is more ap-
preciated than you may know and its a big part
of the reason I consider it such a privilege and
honor to be your commissioner.”

Thank you for your commitment and service!

Jim Erwin
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